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Cautionary Statement Regarding Forward Looking Statements,
This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, which are
intended to be covered by the safe harbor created by such sections and other applicable laws, including Canadian Securities laws. Such forward-looking statements may include, without limitation: (i) estimates of future
production and sales, including as a result of the #4 Shaft Project; (ii) estimates of future costs and cash cost, after by-product credits per ounce of silver/gold, including the expected cost of the #4 Shaft project; (iii) guidance
for 2015 for silver and gold production, silver equivalent production, cash cost, after by-product credits, capital expenditures and pre-development and exploration expenditures (which assumes metal prices of gold at
$1,225/oz., silver at $17.25/oz., zinc at $0.90/lb. and lead at $0.95/lb. and US dollar/Canadian dollar at $0.91); (iv) expectations regarding the development, growth and exploration potential of the Company’s projects; (v)
expectations of growth; (vi) expected level of hydroelectric usage at Greens Creek;(vii) the possibility of increasing production due to accessing higher grade material at Casa Berardi and possible strike extensions; (viii)
possible strike extensions of veins at San Sebastian and estimates of mining, grade, recovery, free cash flow, mine life, IRR, ability to reactivate existing mill permits, production of silver, gold and silver equivalent ounces,
ability to begin mining by year end; (ix) estimates or expectations of future events or results are based upon certain assumptions, which may prove to be incorrect; (x) the ability to Permit and bring Rock Creek into production
in 10-15 years; and (xii) expectations of grade increases at depth at Lucky Friday and the ability to complete the #4 Shaft project by Q4 2016 within the $225 Million budget. Such assumptions, include, but are not limited to:
(i) there being no significant change to current geotechnical, metallurgical, hydrological and other physical conditions; (ii) permitting, development, operations and expansion of the Company’s projects being consistent with
current expectations and mine plans; (iii) political/regulatory developments in any jurisdiction in which the Company operates being consistent with its current expectations; (iv) the exchange rate for the Canadian dollar to the
U.S. dollar, being approximately consistent with current levels; (v) certain price assumptions for gold, silver, lead and zinc; (vi) prices for key supplies being approximately consistent with current levels; (vii) the accuracy of
our current mineral reserve and mineral resource estimates; and (viii) the Company’s plans for development and production will proceed as expected and will not require revision as a result of risks or uncertainties, whether
known, unknown or unanticipated. Where the Company expresses or implies an expectation or belief as to future events or results, such expectation or belief is expressed in good faith and believed to have a reasonable
basis. However, such statements are subject to risks, uncertainties and other factors, which could cause actual results to differ materially from future results expressed, projected or implied by the “forward-looking
statements.” Such risks include, but are not limited to gold, silver and other metals price volatility, operating risks, currency fluctuations, increased production costs and variances in ore grade or recovery rates from those
assumed in mining plans, community relations, conflict resolution and outcome of projects or oppositions, litigation, political, regulatory, labor and environmental risks, and exploration risks and results, including that mineral
resources are not mineral reserves, they do not have demonstrated economic viability and there is no certainty that they can be upgraded to mineral reserves through continued exploration. For a more detailed discussion of
such risks and other factors, see the Company’s third quarter 2015 Form 10-Q and 2014 Form 10-K, filed on November 4, 2015 and February 18, 2015, respectively, with the Securities and Exchange Commission (SEC), as
well as the Company’s other SEC filings. The Company does not undertake any obligation to release publicly revisions to any “forward-looking statement,” including, without limitation, outlook, to reflect events or
circumstances after the date of this presentation, or to reflect the occurrence of unanticipated events, except as may be required under applicable securities laws. Investors should not assume that any lack of update to a
previously issued “forward-looking statement” constitutes a reaffirmation of that statement. Continued reliance on “forward-loo king statements” is at investors’ own risk.

Cautionary Note Regarding Estimates of Measured, Indicated and Inferred Resources
The United States Securities and Exchange Commission (SEC) permits mining companies, in their filings with the SEC, to disclose only those mineral deposits that a company can economically and legally extract or
produce. We use certain terms in this presentation, such as “resource,” “measured resources,” “indicated resources,” and “inferred resources” that are recognized by Canadian regulations, but that SEC guidelines generally
prohibit U.S. registered companies from including in their filings with the SEC, except in certain circumstances. U.S. investors are urged to consider closely the disclosure in our most recent Form 10-K and Form 10-Q. You
can review and obtain copies of these filings from the SEC’s website at www.sec.gov.

Qualified Person (QP) Pursuant to Canadian National Instrument 43-101
Dean McDonald, PhD. P.Geo., Senior Vice President - Exploration of Hecla Mining Company, who serves as a Qualified Person under National Instrument 43-101("NI 43-101"), supervised the preparation of the scientific
and technical information concerning Hecla’s mineral projects in this presentation. Information regarding data verification, surveys and investigations, quality assurance program and quality control measures and a summary
of analytical or testing procedures for the Greens Creek Mine are contained in a technical report titled “Technical Report for the Greens Creek Mine” effective date March 28, 2013, and for the Lucky Friday Mine are
contained in a technical report titled “Technical Report for the Lucky Friday Mine Shoshone County, Idaho, USA” effective date April 2, 2014, for Casa Berardi are contained in a technical report titled "Technical Report on
the mineral resource and mineral reserve estimate for Casa Berardi Mine, Northwestern Quebec, Canada" effective date March 31, 2014 (the "Casa Berardi Technical Report"), and for the San Sebastian Mine, Mexico, are
contained in a technical report prepared for Hecla titled “Technical Report for the San Sebastian Ag-Au Property, Durango, Mexico” effective date September 8k 2015 . Also included in these four technical reports is a
description of the key assumptions, parameters and methods used to estimate mineral reserves and resources and a general discussion of the extent to which the estimates may be affected by any known environmental,
permitting, legal, title, taxation, socio-political, marketing or other relevant factors. Copies of these technical reports are available under Hecla's and Aurizon's profiles on SEDAR at www.sedar.com. The Casa Berardi
Technical Report was reviewed by Dr. McDonald on behalf of Hecla. To the best of Hecla's knowledge, information and belief, there is no new material scientific or technical information that would make the disclosure of the
mineral resources and mineral reserves for Casa Berardi in this document inaccurate or misleading.

Cautionary Note Regarding Non-GAAP measures
Cash cost per ounce of silver and gold, net of by-product credits represents non-U.S. Generally Accepted Accounting Principles (GAAP) measurement. A reconciliation of this non-GAAP measure to the most comparable
GAAP measurement can be found in the Appendix.
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A Leading Silver, Gold, Base Metals Producer

Quality mining assets

 Three producing mines in North America

 Strong margins in both silver and gold

 Diversified, long-life revenue streams

Generates cash flow
 $56.7M free cash flow1 from mines in past 

4 quarters after invested $136M in capital

Solid growth profile

 Reserve growth, production growth

 New mine at San Sebastian expected by 

year end

Strong financial position  Strong liquidity and capital structure

Operating experience  Track record of mining excellence
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1. Free cash flow is a non-GAAP measure calculated as cash flows from operations less capital expenditures. See slide 19 for calculation of free cash flows from 

our operating mines. 
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Our Mission
To create long-term value for shareholders from 
mining silver, gold and associated base metals

Consistent, long-lived production 
that increases and improves over 

time

Our Strategy

Long life assets 
to profit from 
higher metal 

prices

Strong geologic 
understanding to 

increase 
reserves

Operating 
knowledge to 
reduce costs 

and lower risk 



1. 2012 silver equivalent calculations based on: $31.15/oz silver, $1,669/oz for gold, $0.94/lb for lead, and $0.88/lb for zinc.  2015 silver equivalent calculations based on: $17.25/oz silver, $1,225/oz 
silver, $0.95/lb lead, $0.90/lb zinc, USD/CAD assumed at 0.91.

2. Cash cost, after by-product credits, per silver/gold ounce represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement, a reconciliation of which to cost of sales and other 
direct production costs and depreciation, depletion and amortization, the most comparable GAAP measures, can be found in the Appendix.

3. Realized prices are calculated by dividing gross revenues for each metal by the payable quantities of each metal included in the concentrate and doré sold during the period. 

48%

The Strategy Has Worked

+239%

Record (P+P) Silver Reserves for Past 9 Yrs

+145%

14.3 Moz AgEq1

35 Moz AgEq1

Strong Production Growth

71%

Silver

Healthy Margins Consistently Strong Liquidity

$191M $174M

$291M $274M

2012 Q3 2015
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Yield To Maturity – Non Investment Grade Bonds

Senior Notes Trading Statistics 

Source: Bloomberg
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Q3 2014 Q3 2015

2.9 Moz

2.6 Moz

Q3 2014 Q3 2015

Q3 2015 Highlights

1. Cash cost, after by-product credits, per gold or silver ounce represent non-GAAP measurements, a reconciliation of which to cost of sales and other direct production costs and 
depreciation, depletion and amortization, the most comparable GAAP measurements, can be found in the Appendix.
*% change may differ due to rounding

Silver Production Gold Production

Q3 2014 Q3 2015

Revenue $135.5 M $104.9 M

Operating Cash Flow $1.7 M $26.8 M

Cash cost, after by-product credits, per silver oz1 $5.43/oz $7.52/oz

Cash cost, after by-product credits, per gold oz1 $898/oz $793/oz

3%
-10%

42.5 Koz 43.6 Koz
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Heva-Hosco
Val d’Or, QC

Greens Creek
Admiralty Island, AK

Lucky Friday
Mullan, ID

Casa Berardi
Val d’Or, QC

Silver Valley
Wallace, ID

Monte Cristo
Esmeralda, NV

Opinaca / Wildcat
James Bay, QC

Fayolle
Val d’Or, QC

San Juan Silver
Creede, CO

San Sebastian
Durango, MX

Vancouver, BC

Coeur d’Alene, ID
Val d’Or, QC

Rock Creek
Noxon, MT

Operations in 
Low-Risk + Mining-Friendly 
Jurisdictions

Corporate Offices
Operating mines
Pre-development
Exploration project

North American Focused Asset Portfolio
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Higher Grade Mines Than Peers

BMO Silver Coverage, Silver Equiv. Reserves vs. Grade

–9–Source: BMO Capital Markets (10/26/2015)

Higher Grade

H
L



Greens Creek: 
Consistent Low-
Cost Production
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1. Cash cost, after by-product credits, per silver ounce represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement, a reconciliation of which to cost of 

sales and other direct production costs and depreciation, depletion and amortization, the most comparable GAAP measurements, can be found in the Appendix.

Silver 
Production

Gold 
Production

Cash cost, after by-
product credits, per Ag oz1

2014, Q3/15 Actual 7.8Moz 2.0Moz 59koz 14koz $2.89/oz $4.82/oz

2015E 7.7-8.0 Moz 59koz $3.75/oz

2015E Capital $44M

2P Reserves 94.0 Moz silver @ 12.2 oz/t Ag

M+I Resources 9.1 Moz silver @ 11.0 oz/t Ag



Greens Creek: Long-Term Outperformance
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1. Statistics from 1989 – 2014 on a 100% joint-venture basis  (Hecla owned 29.7% until 2008)
2. Free cash flow is a non-GAAP measure calculated as net income from operations less capital expenditures, asset sales proceeds, lease financing, reclamation expenditures and 

working capital. 

Consistently 
Generates 
Positive 

Free Cash Flow

Past 25 Years1

Revenue $4.4 billion

Net Income $1.1 billion

Free Cash Flow2 $941 million

22% Free Cash Flow Conversion

Historical Production Past 25 Years

Silver Production: 191.4 Moz Zinc Production: 1.4 M tons

Gold Production: 1.4 Moz Lead Production: 0.5 M tons

Remaining 2P Reserves of 94.0 Moz silver @ 12.2 oz/t



Greens Creek – Q3 Drilling Extends 
Mineralization

 Southern extensions of Deep 
200 South, 5250 and 
Gallagher zones

 Southwest dipping mine 
contact at NWW, SW Bench 
and Deep SW

 Southeast extension of the 
East Ore Zone

 Northern extensions to 
Gallagher and East Ore

Key Exploration Trends

Deep 200 South
Definition and Exploration

9a Definition and
Exploration

Plan View – 2015 Q3 Diamond Drilling
1,000 feet

Upper
Plate NWW

South
West

West
Bench

200
South

Deep
200

South

Gallagher

Central 
West

East

Gallagher
Fault

Maki
Fault Zone

NE
Contact

East Ore
Exploration

5250

9a
NWW / West 

Wall / SWB Definition
And Exploration

N

1000 ft
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Lucky Friday: 
Solid Performance
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1. Cash cost, after by-product credits, per silver ounce represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement, a reconciliation of which to cost of 

sales and other direct production costs and depreciation, depletion and amortization, the most comparable GAAP measurements, can be found in the Appendix.

Silver Production Cash cost, after by-product 
credits, per silver oz1

2014, Q3/15 Actual 3.2 Moz 0.59 Moz $9.44/oz $16.60/oz

2015E 2.8-3.0 Moz $10.75/oz

2015E Capital $60M

2P Reserves 78.9 Moz silver @ 13.4 oz/t Ag

M+I Resources 125.0Moz silver @ 5.7 oz/t Ag



Lucky Friday: Upgraded Fans Operating
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 Two new higher 
capacity fans to 
improve 
ventilation

 Sited in parallel 
to decrease 
potential 
interference 
between fans

 Fans began 
operating Oct 1


