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Cautionary Statement Regarding Forward Looking Statements,

Statements made or information provided in this presentation that are not historical facts are "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995 and "forward-looking information" 

within the meaning of Canadian securities laws.  Words such as ñmayò, ñwillò, ñshouldò, ñexpectsò, ñintendsò, ñprojectsò, ñbelievesò, ñestimatesò, ñtargetsò, ñanticipatesò and similar expressions are used to identify these forward-looking 

statements.  Such forward-looking statements or forward-looking information include statements or information regarding the completion of the Transaction; additions to Heclaôs gold production and cash flow; the accretive nature of the 

Transaction; the realization of potential synergies, the impact of the Transaction on Heclaôs financial flexibility, cash flow, balance sheet and liquidity; and the exploration potential of Klondexôsland position.  The material factors or 

assumptions used to develop such forward-looking statements or forward-looking information include that the Heclaôs plans for development and production will proceed as expected and will not require revision as a result of risks or 

uncertainties, whether known, unknown or unanticipated, to which the Heclaôs operations are subject.

Forward-looking statements involve a number of risks and uncertainties that could cause actual results to differ materially from those projected, anticipated, expected or implied.  These risks and uncertainties include, but are not limited 

to, metals price volatility, volatility of metals production and costs, litigation, regulatory and environmental risks, operating risks, project development risks, political risks, labor issues, ability to raise financing and exploration risks and 

results.  Refer to Heclaôs Form10K and 10-Q reports for a more detailed discussion of factors that may impact expected future results Neither  Hecla nor Klondex undertakes any obligation to update forward-looking statements in this 

presentation other than as may be required by law.

Similarly, please refer to the securities filings of Klondex for further information concerning risks applicable to it and its forward-looking information..

Cautionary Note Regarding Estimates of Measured, Indicated and Inferred Resources

The SEC permits mining companies, in their filings with the SEC, to disclose only those mineral deposits that a company can economically and legally extract or produce. We use certain terms in this presentation, such as ñresource,ò 

ñmeasured resources,ò ñindicated resources,ò and ñinferred resourcesò that are recognized by Canadian regulations, but that SEC guidelines generally prohibit U.S. registered companies from including in their filings with the SEC, except 

in certain circumstances.U.S. investors are urged to consider closely the disclosure in our most recent Form 10-K and Form 10-Q. You can review and obtain copies of these filings from the SECôs website at www.sec.gov.

Qualified Person (QP) Pursuant to Canadian National Instrument 43-101

Pursuant to Canadian National Instrument 43-101, Dean McDonald, PhD, P.Geo., Senior Vice president ïExploration of Hecla MiningCompany, who serves as a Qualified Person under National Instrument 43-101, supervised the 

preparation of the scientific and technical information in this presentation as it relates to Hecla..

Pursuant to NI 43-101, Brian Morris, CPG, Senior Vice President ïExploration of Klondex, who serves as a Qualified Person underNI 43-101, supervised the preparation of the scientific and technical information in this presentation as it 

relates to Klondex. 

Cautionary Note Regarding Non-GAAP Measure

Cash cost per ounce of silver and gold, net of by-product credits, EBITDA, adjusted EBITDA, all in sustaining capital (ñAISCò), after by-product credits, cash provided by operating activities before working capital changes, and free cash 

flow represent non-U.S. Generally Accepted Accounting Principles (GAAP) measurements. A reconciliation of these non-GAAP measures to the most comparable GAAP measurements can be found in the Appendix.

Information About Each Company

Information in this presentation about Hecla has been provided by, and is the responsibility of, Hecla. For further information about Hecla, please refer to Heclaôs SEC filings, including its Annual Report on Form 10-K filed on February 

15, 2018 and its filings with Canadian securities regulatory authorities under its profile on SEDAR. Information in this presentation about Klondex has been provided by, and is the responsibility of, Klondex. For further information about 

Klondex, please refer to Klondexôs SEC filings, including its Annual Report on Form 10-K filed on March 15, 2018 and its filingswith Canadian securities regulatory authorities under its profile on SEDAR.

Cautionary Statements
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Cautionary Statements

Additional Information About the Transaction and Where to Find It

This material relates to Heclaôs proposed acquisition (the ñTransactionò) of Klondex. Shares of Heclaôs common stock (the ñHeclaSharesò) issued in connection with the proposed Transaction may be registered pursuant to a 

registration statement to be filed with the SEC or issued pursuant to an available exemption. This information is not a substitute for any registration statement or any other document that Hecla may file with the SEC or issued pursuant 

to an available exemption. This information is not a substitute for any registration statement or any other document that Hecla may file with the SEC or that it or Klondex may send to their respective shareholders in connection with the 

offer and/or issuance of Hecla Shares. Investors are urged to read any registration statement, if and when filed, and all other relevant documents that may be filed with the SEC or with Canadian regulatory authorities as and if they 

become available because they will contain important information about the issuance of Hecla Shares. Documents, if and when filed with the SEC, will be available free of charge at the SECôs website (www.sec.gov) and under Heclaôs 

profile on the SEDAR website at www.sedar.com. You may also obtain these documents by contacting Heclaôs Investor Relations department at Hecla Mining Company; Investor Relations; 1-800-HECLA91 (1-800-432-5291); hmc-

info@hecla-mining.com. This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities. 

In connection with the proposed transaction, Klondex will file proxy soliciting materials with the SEC and/or Canadian regulatory authorities. The information contained in any such filing may not be complete and may be updated, 

amended or changed. SHAREHOLDERS ARE URGED TO READ SUCH MATERIALS WHEN AVAILABLE AND ANY OTHER RELEVANT MATERIALS FILED WITH THESEC AND/OR CANADIAN REGULATORY AUTHORITIES 

CAREFULLY IN THEIR ENTIRETY BEFORE MAKING ANY VOTING OR INVESTMENT DECISION WITH RESPECT TO THE PROPOSED TRANSACTION BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT 

THE PROPOSED TRANSACTION AND THE PARTIES THERETO.

Proxy solicitation materials will be mailed to Klondexôs shareholders seeking their approval of the proposed transaction. Anyonemay also obtain a copy of such materials free of charge once available by directing a request to: Klondex 

Mines Ltd., 6110 Plumas Street, Reno, NV 89506, Attention:  Investor Relations, or Hecla Mining Company,  6500 N. Mineral Drive,Suite 200, Coeur dôAlene, ID 83815-9408; Attention: Investor Releations; 1-800-HECLA91 (1-800-

432-5291). In addition, any relevant materials filed with the SEC will be available free of charge at the SECôs website at www.sec.govand under Klondexôsprofile on the SEDAR website at www.sedar.com. Interested persons may 

access copies of such documentation filed with the SEC by visiting the Klondexôswebsite at www.klondexmines.com.

Participants in Solicitation 

Hecla, Klondex, their respective directors and certain of their respective executive officers may be considered participants in the solicitation of proxies in connection with the proposed transaction. Information about the directors and 

executive officers of Hecla is set forth in its Annual Report on Form 10-K for the year ended December31, 2017, which was filedwith the SEC on February15, 2018, its proxy statement for its 2017 annual meeting of shareholders, 

which was filed with the SEC on April 10, 2017, and its Current Report on Form 8-K, which was filed with the SEC on June 1, 2017. These documents may be obtained free of charge from the SECôs website at www.sec.gov and 

Heclaôs website at www.hecla-mining.com. Information about the directors and executive officers of Klondex is set forth in its Annual Report on Form 10-K for the year ended December31, 2017, which was filed with the SEC on 

March 15, 2018, its proxy statement for its 2017 annual meeting of shareholders, which was filed with the SEC on April11, 2017 and its Current Report on Form 8-K, which was filed with the SEC on May8, 2017. Other information 

regarding the participants in the proxy solicitations and a description of their direct and indirect interests, by security holdings or otherwise, will be contained in the Klondex proxy statement and other relevant materials to be filed with 

the SEC when they become available. These documents may be obtained free of charge from the SECôs website at www.sec.gov and Klondexôswebsite at www.klondexmines.com.
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Another Step in the Strategy

ï4ï

Klondexôsassets can be improved, grow and deliver the value we see

Heclaôs strategy is to realize the potential of long- lived, low - cost assets with large land 
packages in favorable jurisdictions, Klondex is all of that. P

Hecla is known in the industry as an innovator of small - tonnage underground mines, 
Klondex brings three more of these mines. P

Hecla has the balance sheet and cash flow to consistently invest in mines to realize value 
over time; Klondex needs investment and time to realize its potential.P

Hecla has grown throughput at its two previous acquisitions, Greens Creek and Casa 
Berardi; with improvements in mining and investment in the mill or toll milling, Klondexôs
assets could do the same.

P

Hecla has been a multi - metal producer for 127 years with gold production for 40+ years and 
the future has never looked brighter. P
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Transaction Summary

1. Based on all index trading; premium calculated based on VWAPs of both companies as at March 16, 2018.

Transaction
Structure

Á Hecla has agreed to acquire all of the issued and outstanding common shares of Klondex pursuant to a Plan of 
Arrangement

Consideration

Á Consideration to consist of either 0.6272 Hecla shares or US$2.47 in cash 

ï 59% premium based on Klondexôs30 -day volume -weighted average price 1

Á Implied equity value of US$462 million (C$605 million)

Á Klondex shareholders will also receive shares in a newly formed company Klondex Canada which will hold Klondexôs
Canadian assets 

Á Pro forma ownership: 83.8% Hecla / 16.2% Klondex

Conditions Á Klondex shareholder vote (66 2/3rds)

Klondex Canada

Á Klondex Canada to be distributed to all Klondex shareholders

ï Hecla will subscribe for US$7.0 million in cash following the transaction

ï Hecla to retain 13.46% interest in Klondex Canada

Other

Á Unanimous support of the board of directors of Hecla and Klondex

Á CI Investments Inc , Sentry Investments Inc , and directors and certain insiders of Klondex , which together hold 
approximately 25.4% of Klondexôsshares outstanding, have entered into support agreements with Hecla, and have 
agreed to vote their Klondex shares in favor of the Transaction. 

Á Customary deal protections

Á US$21 million reverse break fee paid to the appropriate party in the event the transaction is terminated

Expected Timing

Á Mailing of meeting materials targeted for April/May 2018

Á Shareholder meeting expected in June 2018

Á Closing expected in Q2 2018

ï5ï
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Significant production in Nevada, one of the most prolific gold mining jurisdictions in the 
worldP

ï6ï

Klondexôsassets leverage Heclaôs core competency in narrow vein underground miningP

Transaction structured to minimize dilution and is expected to be accretive on many 
financial and operating metricsP

Increases 2017 pro - forma production by 27% (~162 koz AuEq or ~11.5 Moz AgEq ) 1,2

P

Fire Creek is a cornerstone producing asset with robust cash flows and significant 
opportunities for exploration, mine life expansion, and increased throughputP

Increases the grade of an industry leading high - grade asset portfolioP

We see this as an irreplaceable land package with extensive exploration and development 
potentialP

1. AuEq and AgEq include base and precious metals production converted at US$17.25/ oz Ag, US$1,225/ oz Au, US$1.30/ lb Zn, US$1.00/ lb Pb.
2. 2017A production is normalized for a full year of production at Lucky Friday reflecting steady state full year production (3. 5 Moz Ag) and excludes 2017A production from Klondex Canada (28 koz AuEq).
Source: Company disclosures.

P Allows Hecla the opportunity to capture meaningful G&A synergies 

Benefits to Hecla Shareholders
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Immediate and significant premium of approximately 59% (30 day VWAP) with ongoing 
participation in upside through Hecla shares and Klondex Canada sharesP

Meaningful ownership in a stronger pro - forma companyP

Hecla is well capitalized, making possible critical development programs for Klondexôs
assetsP

Hecla has a proven track record of successfully acquiring and optimizing underground assets
P

Broader asset and commodity base delivers cash flow diversification and risk mitigation
P

Hecla has extensive experience operating efficient underground mines for over 125 years
P

ï7ï

P
Hecla to subscribe for $7 million of common shares of Klondex Canada for a 13.46% 
interest

Benefits to Klondex Shareholders
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Adding Nevada to a Strong Portfolio

ï8ï

Nevada

ñHeartof the Nevada gold districtò

Midas

Hollister

Fire Creek

N

Source: Company disclosures. 

Large land packages in five of the worldôs best mining districts
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The Leading Intermediate Precious Metals Producer

ï9ï

Peer leading production, with diversified revenue and NAV exposures

1. AuEq and AgEq include base and precious metals production converted at US$17.25/ oz Ag, US$1,225/ oz Au, US$1.30/ lb Zn, US$1.00/ lb Pb, and US$3.09/ lb Cu.
2. 2017A production is normalized for a full year of production at Lucky Friday reflecting steady state full year production (3. 5 Moz Ag) and excludes 2017A production from Klondex Canada (28 koz AuEq) .
3. Reflects production value (metal produced * respective commodity price). Based on 2017A production for Hecla and Klondex .
Source: Company disclosures.

2

2

Strongest production base among peer group (2017A Production 1 )

AuEq Production ( koz )

AgEq Production ( Moz )

80%

20%

Precious Metals Base Metals

74%

26%

Precious Metals Base Metals

Standalone Hecla 2,3

(2017A)

Pro Forma 2,3

Increases precious metal exposure by 6% while maintaining a diversified revenue stream

8.7 15.9 17.1 25.7 37.2 39.3 40.6 42.4 42.6 43.1 47.1 50.5 53.6 54.1
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18.3

15.8

8.9 8.9 8.3
7.6

5.2 5.0 4.6
3.3

2.8 2.4
1.8

New Gold Detour Pan
American

Tahoe Pro Forma
Hecla

EDV Mining Coeur SSR Kirkland Torex First
Majestic

Argonaut Hochschild

Hecla Will Have Industry Leading Reserves

Unmatched combination of reserves and reserve grade

Average: 7.0 Moz AuEq 1

1. Average excludes pro forma Hecla; AuEq includes base and precious metals converted at US$17.25/oz Ag, US$1,225/oz Au, US$1.30/lb Zn, US$1.00/lb Pb, and US$3.09/ lb Cu.
2. Pro Forma Hecla reserves exclude Klondex Canada.
Source: Company disclosures.

AuEq Reserve Grade for Select Precious Metal Producers (oz/ton AuEq)

Mineral Reserves for Select Precious Metal Producers (Moz AuEq)

0.323

0.291

0.210

0.117
0.085

0.082

0.051
0.039

0.028 0.028 0.027 0.021 0.016

Kirkland Pro Forma
Hecla

Hochschild First
Majestic

Pan
American

Torex EDV Mining Tahoe New Gold Detour Argonaut SSR Coeur

Average: 0.086 oz/ton AuEq 1

2

ï10 ï

2
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Hecla Retains Significant Focus on Silver

ï11 ï

Transaction increases Heclaôs exposure to precious metals by 6%

1. Represents production value (metal produced * respective commodity price) using 2017A production for Hecla and Klondex ; metal prices of US$17.25/oz Ag, US$1,225/oz Au, US$1.30/lb Zn, and US$1.00/lb Pb.
2. 2017A production is normalized for a full year of production at Lucky Friday reflecting steady state full year production (3. 5 M oz Ag) and excludes 2017A production from Klondex Canada (28 koz AuEq).
Source: Company disclosures.

Standalone Hecla 1,2 Hecla Pro Forma 1,2 Hecla Long Term

35%

39%

6%

20%

Silver Gold Lead Zinc

30%

50%

5%

15%

Silver Gold Lead Zinc

Silver exposure 

expected to increase 

through development of 

Rock Creek and 

Montanore
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Increasing Cash Flow and Improved Credit Metrics
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Transaction improves financial flexibility, moving towards credit upgrade

Transaction additive to operating cash 
flow 1 é

(2017A Operating Cash Flow US$ million)

é taking Heclaôs already strong credit 
metrics

$116 

$157 

Hecla Pro Forma Hecla

+35%

1. Klondex cash flow from operations reflects last twelve months as at December 31, 2017; pro forma operating cash flow reflects 75% Klondex 2017A G&A savings per December 31, 2017 financial statements.
2. As at December 31, 2017 financial statements, adjusted for subsequent events; pro forma share count estimated to reflect f ull take up of the cash component of the transaction.
3. 2017A revenue for both Hecla and Klondex as per December 31, 2017 financial statements; Klondex revenue adjusted to remove 2017A True North segment revenue.
Source: Bloomberg, and Company disclosures. 

Á Steady improvements to core metrics which are a focus of the 
rating agencies

Á Significant increase to revenue base of ~36% 3

Á Increased diversification with the addition of 3 producing mines

Ratio Moodyôs 
ñBò 

Guidance

Moodyôs 
ñBaò 

Guidance

Hecla
(Pro -

Forma) 2

Debt / 
Total Capital

70% - 80% 50% - 70% 24.5%

(CFO ïDividends) / 
Debt

10% - 15% 15% - 25% 23.5%

é and improving them further
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Strengths:

Á Large, strategic land position

Á Experts at ultra -narrow longhole 
mining

Á Excellent focus on productivity 
measures

Á Good safety record

Á Excellent resource grade, 
excellent exploration potential

Á Good relationship with Shoshone; 
needs to transition between 
companies

Opportunities:

Á Capturing the siling effect

Á Ramp -up Fire Creek

Á Develop Hatter Graben

Á Complete CIL installation

Á Open -pit potential

Á Lower cost/ton and the cutoff grades

Á Reallocate resources from Midas to Fire 
Creek ramp -up and Hatter Graben 
development

Á Preparation of a comprehensive LOM 
plan

Á Replacement of old equipment

Á Improved sampling and ore handling

Á Reduce turnover

Á Invest in development (is behind 
schedule)

Á Advance tailings construction

Á Identify new vein at Midas

Klondex Acquisition
Strengths and opportunities analysis 

ï13 ï
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0.71

0.61

0.45
0.43

0.37

0.31 0.30 0.29

0.22

0.18

107

194

281

152

269

34 99
84

160

59

Gold Reserve Grade (oz/ton) 2017A Gold Production (koz)

Fire Creek is a Premier Asset in a Top Tier Jurisdiction

ï14 ï

Grade drives low cash costs and strong cash flow

1. Hope Bay production reflects LOM per 2015 pre - feasibility study; Pogo production value as at 2016A.
2. As per Klondex disclosure; production cash costs per GEO sold is a non -GAAP measure; please refer to appendix for reconciliation to GAAP.
Source: Company disclosures.

77

101
107

$455 $462
$479

2015A 2016A 2017A

Strong Margins and Meaningful Production

Á Producing, narrow vein mine located in Lander County, Nevada, ~63 miles west of Elko, Nevada

Á Commenced production in 2014 and has undergone extensive geological testing since 1981

Á Processing conducted at Midas located ~109 miles from Fire Creek

Á Will apply narrow vein mining expertise to deliver consistent production and mill optimization 

Á Potential to extend reserves along strike as underground development is extended

Á Highly prospective ~32 square mile land package

Top 10 Highest Grade Producing Gold Mines in 
North America 1

2015A 2016A 2017A

Revenue $95.0 $125.0 $141.8

Total Cost of Sales $45.2 $57.9 $74.3

Gross Margin 52.4% 53.7% 47.6%

Production (Au Koz)

Production Cash Costs per GEO Sold (US$/oz Au) 2
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Upside Grade Potential at Fire Creek
Assumed 15% grade upside despite history of 98 -530% increase

- 15 -

Drilling Only

Underground 
Sampling Effect

Collection of underground samples 
while undercutting ( silling ) the ore 
zone increases the grade relative 
to drilling 

Future Sampling = 
UPSIDE POTENTIAL

Joyce Vein longitudinal looking east, Blocks colored by diluted AuEq

Historical Results

Drilling Mining Difference

GRADE GRADE GRADE

VEIN AuEq (Oz) AuEq (Oz) AuEq (Oz)

Joyce 2.34 4.64 98%

Karen 1.86 4.81 159%

Vonnie 2.94 18.53 530%

Main 2.21 5.41 145%
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Fire Creek Vein Networks Offer Extensive Opportunities

Production centers and vein networks are open in all directions

Á Mineralized structures have predictive sigmoid pattern

Á Current reserves and resources provide mining 
inventory out to 2023

Á Identified veins are open and untested in all directions 
both locally and regionally

Á Geophysical work has identified potential vein 
extensions (red outlines)  

Á Very good, near - term exploration potential

Fire Creek 
underground 
development

Zeus

Kronos

ï16 ï
Source: Company disclosures. 

Northwest Area

Spiral 9

Spiral 10

Fire 
Creek 
Main

Zeus

Trends

VTEM 
conductor 
trends

N

N
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Fire Creek

Hollister

Midas

Winnemucca

Battle Mountain

Twin Creeks - NEM

Turqoise Ridge - ABX

Pinson - Waterton

Valmy - NEM

Marigold - SSR

Phoenix - NEM

Exodus - NEM

Goldstrike - ABX

Gold Quarry - NEM

Mule Canyon - NEM

N

Midas

Hollister

Excellent Land Position Near Many Large Gold Mines

Located along significant trends

Fire Creek

ï17 ï
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Hollister & Midas Expected To Benefit From Heclaôs 
Operational Expertise

Á Producing, high -grade gold and 
silver mine located ~18 miles 
from the Midas mill covering ~28 
square miles

Á First pour in Q4 2017 and 
ramping up to steady state 
production during H1 2018

Á Conventional longhole and cut -
and - fill stoping

Á Hatter Graben provides the next leg of growth;

ï Mineralized veins: 1,400 ft. vertically and 2,000 ft. long

ï East -West trending zone with m ineralization strengthening in the East 

ï Open along strike and at depth

ï 2017 surface exploration program provided positive assays, setting 
the groundwork for future exploration and further meaningful gold 
discoveries

Á Potential for improved recoveries for Hollister ore at the Midas mill

Á Increasing production through ramp up to significantly improve costs

Á Adjacent exploration targets include Velvet, Gloria, and Upper Zones

Á High -grade mine along the 
prolific Carlin trend covering ~47 
square miles

Á Conventional longhole stoping

Á 1,200 tons per day conventional 
gravity & leach processing with 
Merril Crowe circuit

Á The Midas Mill also processes ore 
from the nearby Klondex owned 
Fire Creek and Hollister mines

Á Formerly owned and developed 
by Newmont Mining

Á Trinity prospect is southern extension of historic Colorado Grande vein 
trend; vein orientations recently determined

Á Oxide mineralization between veins at the Trinity prospect may be the 
basis for an open pit south of the current mine

Á East Basin targets (East Star, North Block) are controlled by same 
northerly structures as historically mined veins

Á Limited drilling has intersected narrow, high -grade zones in many of the 
East Basin targets

Overview Upside Potential

Hollister / Hatter Graben

Midas

ï18 ï
Source : Company disclosures.


