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Item 1.01. Entry into a Material Definitive Agreement.
On July 15, 2019, we entered into an amendment (the “Second Amendment”) to our revolving credit agreement (the “Credit
Agreement”) dated July 16, 2018 with the various financial institutions and other persons from time to time parties as lender (the “Lenders”) and
The Bank of Nova Scotia, as administrative agent for the Lenders and as letter of credit issuer. The Credit Agreement was previously amended
by agreement dated May 8, 2019 (the “First Amendment”). Among the changes to the Credit Agreement contained in the Second Amendment
are:
(i) our leverage ratio (total debt less unencumbered cash/EBITDA) is amended from not more than 4.50:1 to not more than
the following:
●
●
●
●
●

6.50:1 as of the last day of any fiscal quarter ending on or after June 30, 2019 but on or prior to September 30, 2019;
6.00:1 as of the last day of the fiscal quarter ending December 31, 2019;
5.50:1 as of last day of the fiscal quarter ending March 31, 2020;
5.00:1 as of the last day of the fiscal quarter ending June 30, 2020; and
4.00:1 as of the last day of any fiscal quarter ending September 30, 2020 and thereafter.

(ii) a temporary reduction of our revolving loan amount to $150 million, until the earlier of (i) our election to eliminate the cap
following the fiscal quarter ended September 30, 2020; or (ii) our election to eliminate the cap and delivery to the Administrative Agent of
financial statements demonstrating two consecutive quarters of leverage ratio less than or equal to 4.00:1 beginning in the third quarter of 2019.
(iii) adding a requirement that Hecla Quebec become a Guarantor of our credit facility and grant a first priority lien on the Company’s
Casa Berardi mine and related assets.
(iv) an equity pledge by the Company of its ownership interest in the entity that owns Casa Berardi mine.
(v) for so long as the cap on our revolving loan amount remains in place, restrictions on the amount of permitted debt allowed.
(vi) certain restrictions on use of proceeds without the Lenders’ consent.
(vii) restrictions on making certain restricted payments while the cap on our revolving loan amount remains in place.
(viii) other immaterial or clarifying modifications and amendments.
A copy of the Credit Agreement was previously filed with the SEC as Exhibit 10.1 to our Current Report on Form 8-K filed with the SEC
on July 17, 2018, and the First Amendment is included as an exhibit to this report, and each are incorporated herein by reference. The Credit
Agreement, as amended, contains representations and warranties we made. The assertions embodied in those representations and warranties
are qualified by information in confidential disclosure schedules that we have exchanged in connection with signing the Credit Agreement.
While we do not believe that they contain information securities laws require us to publicly disclose other than information that has already
been so disclosed, the disclosure schedules do contain information that modifies, qualifies and creates exceptions to the representations and
warranties set forth in the Credit Agreement. Accordingly, you should not rely on the representations and warranties as characterizations of the
actual state of facts, since they are modified in important part by the underlying disclosure schedules. The Credit Agreement has been
incorporated by reference herein to provide you with information regarding its terms. It is not intended to provide any other factual information
about us. Such information about us can be found elsewhere in other public filings we have made with the SEC, which are available without
charge at www.sec.gov.

The disclosure schedules contain information that has been included in our general prior public disclosures, as well as potential
additional non-public information. Moreover, information concerning the subject matter of the representations and warranties may have
changed since the date of the Credit Agreement, which subsequent information may or may not be fully reflected in public disclosures.
From time to time we enter into forward contracts to buy Canadian dollars (“CAD”) and Mexican pesos (“MXN”) to manage our
exposure to fluctuations in the exchange rates between those currencies and the U.S. dollar and the impact on our future operating costs
denominated in CAD and MXN. We also enter into financially settled forward contracts to manage exposures to our metals contained in our
concentrate shipments, both between the time of shipment and final settlement as well as forecasted future concentrate shipments (only lead
and zinc), as well as commodity put option contracts to manage our exposure to fluctuations in the prices of certain metals we produce. These
currency, metal sales contracts and options are with The Bank of Nova Scotia, ING Capital, Canadian Imperial Bank of Commerce and JPMorgan
Chase Bank, each of which is a Lender under the Credit Agreement.
Item 2.02 Results of Operations and Financial Condition
On July 18, 2019, we issued a news release (“Release”) announcing preliminary production and financial results for the second quarter
ended June 30, 2019. All measures of the Company’s second quarter 2019 operating and financial results and conditions contained in the
Release are preliminary and reflect the Company’s expected results as of the date of the Release. Actual reported second quarter 2019 results are
subject to management’s final review as well as review by the Company’s independent registered accounting firm and may vary significantly
from current expectations because of a number of factors, including, without limitation, additional or revised information and changes in
accounting standards or policies or in how those standards are applied. A copy of the Release is attached as Exhibit 99.1 to this Current Report
and is incorporated herein by reference.
In accordance with General Instruction B.2 of Form 8-K, the information in Item 2.02, including Exhibit 99.1, is being furnished and shall
not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise
subject to the liability of that section, and shall not be incorporated by reference into any of the Company’s filings or other document filed
under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS.
(d) Exhibits.
The following exhibits are filed herewith.
Exhibit
Number

Description

10.1

Fifth Amended and Restated Credit Agreement dated as of July 16, 2018, by and among Hecla Mining Company, Hecla Limited,
Hecla Alaska LLC, Hecla Greens Creek Mining Company, and Hecla Juneau Mining Company, as the Borrowers, The Bank of
Nova Scotia, as the Administrative Agent for the Lenders, and various Lenders. Filed as exhibit 10.1 to our Current Report on
Form 8-K filed on July 17, 2018 (File No. 1-8491) and incorporated herein by reference.

10.2

First Amendment to Fifth Amended and Restated Credit Agreement dated as of May 8, 2019.*

10.3

Second Amendment to Fifth Amended and Restated Credit Agreement dated as of July 15, 2019.*

99.1

News Release dated July 18, 2019.+
* Filed herewith
+ Furnished herewith
SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.
Dated: July 18, 2019
Hecla Mining Company
By: /s/ David C. Sienko
David C. Sienko
Vice President & General Counsel
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Exhibit 10.2
FIRST AMENDMENT TO FIFTH
AMENDED AND RESTATED CREDIT AGREEMENT
THIS FIRST AMENDMENT TO FIFTH AMENDED AND RESTATED CREDIT AGREEMENT (this “First Amendment”), dated as of
May 8, 2019, is by and among (i) HECLA MINING COMPANY, a Delaware corporation, HECLA LIMITED, a Delaware corporation, HECLA
ALASKA LLC, a Delaware limited liability company, HECLA GREENS CREEK MINING COMPANY, a Delaware corporation and HECLA
JUNEAU MINING COMPANY, a Delaware corporation (collectively, the “Borrowers”), (ii) each of the other parties identified as “Other Loan
Parties” on the signature pages hereto, (iii) each of the banks and other financial institutions identified as “Lenders” on the signature pages
hereto (the “Lenders”), and (iv) THE BANK OF NOVA SCOTIA, as the administrative agent for the Lenders (in such capacity, the
“Administrative Agent”).
W I T N E S S E T H:
WHEREAS, pursuant to the Fifth Amended and Restated Credit Agreement, dated as of July 16, 2018 (as amended, supplemented,
amended and restated or otherwise modified prior to the date hereof, the “Existing Credit Agreement” and, as amended by this First
Amendment, and as the same may be further amended, supplemented, amended or restated or otherwise modified from time to time, the “Credit
Agreement”), among the Borrowers, the Loan Parties party thereto, the Lenders party thereto, and the Administrative Agent, the Lenders have
made commitments to extend certain credit facilities to the Borrowers.
WHEREAS, the parties hereto desire to further amend the Existing Credit Agreement in accordance with the terms hereof.
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, and in
consideration of the agreements herein contained, the parties hereby agree as follows:

PART I
DEFINITIONS
SUBPART 1.1 Certain Definitions. Unless otherwise defined herein or the context otherwise requires, the following terms used in this
First Amendment, including its preamble and recitals, have the following meanings:
“Administrative Agent” is defined in the recitals.
“Borrowers” is defined in the preamble.
“Credit Agreement” is defined in the recitals.
“Existing Credit Agreement” is defined in the recitals.
“First Amendment” is defined in the preamble.
“First Amendment Effective Date” is defined in Subpart 4.1.
“Lenders” is defined in the preamble.
SUBPART 1.2 Other Definitions. Unless otherwise defined herein or the context otherwise requires, terms used in this First
Amendment, including its preamble and recitals, have the meanings provided in the Credit Agreement.
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PART II
AMENDMENTS TO EXISTING CREDIT AGREEMENT
Effective on (and subject to the occurrence of) the First Amendment Effective Date, the Existing Credit Agreement is hereby amended
in accordance with this Part II. Except as so amended, the Existing Credit Agreement and the other Loan Documents shall continue in full force
and effect.
SUBPART 2.1 Amendments. Effective as of the First Amendment Effective Date (as defined below) the Existing Credit Agreement is
hereby amended as follows:
(a) Amendment to Definition of “Total Net Leverage Ratio”. The definition of “Total Net Leverage Ratio” in
Section 1.1 of the Existing Credit Agreement is hereby amended and restated in its entirety as follows:
“Total Net Leverage Ratio” means, as of the last day of any Fiscal Quarter, the ratio of (a) Total Debt outstanding on
the last day of such Fiscal Quarter (calculated without giving effect to any reclamation related bonds in the
aggregate less than $65 million), less the amount of unencumbered cash then held by the Parent and its Subsidiaries,
to (b) EBITDA computed for the period consisting of such Fiscal Quarter and each of the three immediately
preceding Fiscal Quarters.”
(b) Amendment to Section 6.1(b). Section 6.1(b) of the Existing Credit Agreement is hereby amended and restated
in its entirety as follows:
“(b)
(i)

Total Net Leverage Ratio. The Loan Parties shall not permit the Total Net Leverage Ratio:
as of the last day of the Fiscal Quarter ended March 31, 2019, and calculated for the period of four consecutive
Fiscal Quarters ended on such date, to be greater than 4.50:1.00;

(ii) as of the last day of any Fiscal Quarter ending on or after June 30, 2019 but on or prior to September 30, 2019,
and calculated for the period of four consecutive Fiscal Quarters ending on such date, to be greater than
5.00:1.00;
(iii) as of the last day of the Fiscal Quarter ending December 31, 2019, and calculated for the period of four
consecutive Fiscal Quarters ending on such date, to be greater than 4.50:1.00; and
(iv) as of the last day of any Fiscal Quarter ending after December 31, 2019, and calculated for the period of four
consecutive Fiscal Quarters ending on such date, to be greater than 4.00:1.00.”
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PART III
AFFIRMATION AND CONSENT
SUBPART 3.1 Affirmation and Consent. Each of the Loan Parties confirms that it has received a copy of this First Amendment and
restates, ratifies and reaffirms each and every term and condition set forth in the Credit Agreement and the other Loan Documents to which it is
a party, effective as of the date hereof, after giving effect to this First Amendment.
PART IV
CONDITIONS TO EFFECTIVENESS

SUBPART 4.1 Amendment Effective Date. This First Amendment shall be and become effective as of the date (the “First Amendment
Effective Date”) when the last of all of the conditions set forth in this Part IV shall have been satisfied.
SUBPART 4.2 Execution of Counterparts of First Amendment. The Administrative Agent shall have received counterparts satisfactory
to the Administrative Agent of this First Amendment, which collectively shall have been duly executed on behalf of each Borrower, each of the
other Loan Parties, each Lender and the Administrative Agent.
SUBPART 4.3 Representations and Warranties. The representations and warranties contained in Subpart 5.4 shall be true and correct
in all material respects (and, to the extent any of such representations and warranties are qualified by materiality in their own right, such
representations and warranties shall be true and correct in all respects) on and as of the First Amendment Effective Date.
SUBPART 4.4 Costs and Expenses, etc. The Administrative Agent shall have received for its account and the account of each Lender,
all fees, costs and expenses due and payable pursuant to Section 9.3 of the Credit Agreement, if then invoiced, or any other Loan Document.
PART V
MISCELLANEOUS
SUBPART 5.1 Cross-References. References in this First Amendment to any Part or Subpart are, unless otherwise specified, to such
Part or Subpart of this First Amendment.
SUBPART 5.2 Instrument Pursuant to Existing Credit Agreement. This First Amendment is a Loan Document executed pursuant to the
Existing Credit Agreement and shall (unless otherwise expressly indicated therein) be construed, administered and applied in accordance with
the terms and provisions of the Existing Credit Agreement.
SUBPART 5.3 References in Other Loan Documents. At such time as this First Amendment shall become effective pursuant to the
terms of Part IV, all references in the Loan Documents to the “Credit Agreement” shall be deemed to refer to the Credit Agreement as amended
by this First Amendment.
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SUBPART 5.4 Representations and Warranties of the Loan Parties. Each Loan Party hereby represents and warrants that (a) it has the
requisite power and authority to execute, deliver and perform this First Amendment, (b) it is duly authorized to, and has been authorized by all
necessary action, to execute, deliver and perform this First Amendment, (c) the representations and warranties contained in Article III of the
Credit Agreement and applicable to such Loan Party are true and correct in all material respects (and, to the extent any of such representations
and warranties are qualified by materiality in their own right, such representations and warranties shall be true and correct in all respects) on and
as of the date hereof as though made on and as of such date (except for those which expressly relate to an earlier date) and (d) no Default or
Event of Default exists under the Credit Agreement on and as of the date hereof after giving effect to the amendments contained herein.
SUBPART 5.5 Counterparts. This First Amendment may be executed by the parties hereto in several counterparts, each of which shall
be deemed to be an original and all of which shall constitute together but one and the same agreement. Delivery of executed counterparts of this
First Amendment by telecopy or other electronic transmission shall be effective as an original and shall constitute a representation that an
original will be delivered.
SUBPART 5.6 Full Force and Effect; Limited Amendment. Except as expressly amended or waived hereby, all of the representations,
warranties, terms, covenants, conditions and other provisions of the Existing Credit Agreement and the Loan Documents shall remain
unchanged and shall continue to be, and shall remain, in full force and effect in accordance with their respective terms. The amendments set
forth herein shall be limited precisely as provided for herein to the provisions expressly amended herein and shall not be deemed to be an
amendment to, waiver of, consent to or modification of any other term or provision of the Existing Credit Agreement or any other Loan
Document or of any transaction or further or future action on the part of any Loan Party which would require the consent of the Lenders under
the Existing Credit Agreement or any of the Loan Documents.
SUBPART 5.7 Governing Law. THIS FIRST AMENDMENT SHALL BE GOVERNED BY, AND CONSTRUED AND INTERPRETED IN
ACCORDANCE WITH, THE LAWS OF THE STATE OF NEW YORK.
SUBPART 5.8 Successors and Assigns. This First Amendment shall be binding upon and inure to the benefit of the parties hereto
and their respective successors and assigns.
*****
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Each of the parties hereto has caused a counterpart of this First Amendment to be duly executed and delivered as of the date first
above written.
BORROWERS:

HECLA MINING COMPANY,
a Delaware corporation

By:
Name:
Title:
HECLA LIMITED,
a Delaware Corporation

By:
Name:
Title:
HECLA ALASKA LLC,
a Delaware limited liability company
By: Hecla Mining Company
its Managing Member

By:
Name:
Title:

HECLA GREENS CREEK MINING
COMPANY, a Delaware corporation

By:
Name:
Title:

HECLA JUNEAU MINING COMPANY,
a Delaware corporation

By:
Name:
Title:
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OTHER LOAN PARTIES:
BURKE TRADING INC.,
a Delaware corporation

By:
Name:
Title:
HECLA ADMIRALTY COMPANY,
a Delaware corporation

By:
Name:
Title:
SILVER HUNTER MINING COMPANY,
a Delaware corporation

By:
Name:
Title:
RIO GRANDE SILVER, INC.,
a Delaware corporation

By:
Name:
Title:
HECLA SILVER VALLEY, INC.,
a Delaware corporation

By:
Name:
Title:
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HECLA MC SUBSIDIARY, LLC,
a Delaware limited liability company

By:
Name:
Title:

HECLA MONTANA, INC.,
a Delaware corporation

By:
Name:
Title:
REVETT SILVER COMPANY,
a Montana corporation

By:
Name:
Title:
TROY MINE INC.,
a Montana corporation

By:
Name:
Title:

RC RESOURCES, INC.,
a Montana corporation

By:
Name:
Title:
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REVETT EXPLORATION, INC.,
a Montana corporation

By:
Name:
Title:

REVETT HOLDINGS, INC.,
a Montana corporation

By:
Name:
Title:

MINES MANAGEMENT, INC.,
an Idaho corporation

By:
Name:
Title:
NEWHI, INC.,
a Washington corporation

By:
Name:
Title:
MONTANORE MINERALS CORP.,
a Delaware corporation

By:
Name:
Title:
KLONDEX HOLDINGS (USA) INC.,
a Nevada corporation
By:
Name:
Title:
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KLONDEX GOLD & SILVER MINING
COMPANY, a Nevada corporation

By:
Name:
Title:

KLONDEX MIDAS HOLDINGS LIMITED,
a Nevada corporation

By:
Name:
Title:

KLONDEX MIDAS OPERATIONS INC.,
a Nevada corporation

By:
Name:
Title:

KLONDEX AURORA MINE INC.,
a Nevada corporation

By:
Name:
Title:

KLONDEX HOLLISTER MINE INC.,
a Nevada corporation

By:
Name:
Title:
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ADMINISTRATIVE AGENT:

THE BANK OF NOVA SCOTIA,
as Administrative Agent

By:
Name:
Title:

By:
Name:
Title:

LENDERS:

THE BANK OF NOVA SCOTIA,
as a Lender

By:
Name:
Title:

By:
Name:
Title:
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ING CAPITAL LLC, as a Lender

By:
Name:
Title:

By:
Name:
Title:
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CANADIAN IMPERIAL BANK OF COMMERCE,
as a Lender

By:
Name:
Title:

By:
Name:
Title:
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JPMORGAN CHASE BANK, N. A.,
as a Lender

By:
Name:
Title:
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Exhibit 10.3
SECOND AMENDMENT TO FIFTH
AMENDED AND RESTATED CREDIT AGREEMENT
THIS SECOND AMENDMENT TO FIFTH AMENDED AND RESTATED CREDIT AGREEMENT (this “Second Amendment”), dated
as of July 15, 2019, is by and among (i) HECLA MINING COMPANY, a Delaware corporation (the “Parent”), HECLA LIMITED, a Delaware
corporation, HECLA ALASKA LLC, a Delaware limited liability company, HECLA GREENS CREEK MINING COMPANY, a Delaware
corporation and HECLA JUNEAU MINING COMPANY, a Delaware corporation (collectively, the “Borrowers”), (ii) each of the other parties
identified as “Other Loan Parties” on the signature pages hereto, (iii) each of the banks and other financial institutions identified as “Lenders”
on the signature pages hereto (the “Lenders”), and (iv) THE BANK OF NOVA SCOTIA, as the administrative agent for the Lenders (in such
capacity, the “Administrative Agent”).
W I T N E S E T H:
WHEREAS, pursuant to the Fifth Amended and Restated Credit Agreement, dated as of July 16, 2018 (as amended by that First
Amendment dated as of May 8, 2019, and as further amended, supplemented, amended and restated or otherwise modified prior to the date
hereof, the “Existing Credit Agreement” and, as amended by this Second Amendment, and as the same may be further amended, supplemented,
amended or restated or otherwise modified from time to time, the “Credit Agreement”), among the Borrowers, the Loan Parties party thereto, the
Lenders party thereto, and the Administrative Agent, the Lenders have made commitments to extend certain credit facilities to the Borrowers.
WHEREAS, the parties hereto desire to further amend the Existing Credit Agreement in accordance with the terms hereof.
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, and in
consideration of the agreements herein contained, the parties hereby agree as follows:
PART I
DEFINITIONS
SUBPART 1.1
Certain Definitions. Unless otherwise defined herein or the context otherwise requires, the following terms used in
this Second Amendment, including its preamble and recitals, have the following meanings:
“Administrative Agent” is defined in the recitals.
“Aurizon” means Hecla Quebec Inc./Hecla Québec Inc., the corporation resulting from the continuance under the Canada Business
Corporations Act on August 23, 2013 of the entity resulting from the amalgamation of Aurizon Mines Ltd./Mines Aurizon Ltée and
0963708 B.C. Ltd. under the Business Corporations Act (British Columbia) on June 1, 2013.
“Borrowers” is defined in the preamble.
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“Casa Berardi Regional” is defined on Exhibit B.
“Credit Agreement” is defined in the recitals.
“Excluded Assets” is defined on Exhibit A.
“Existing Credit Agreement” is defined in the recitals.
“Initially Excluded Quebec Property” is defined on Exhibit B.
“Lenders” is defined in the preamble.
“Parent” is defined in the preamble.
“Second Amendment” is defined in the preamble.
“Second Amendment Effective Date” is defined in Subpart 4.1.
SUBPART 1.2
Other Definitions. Unless otherwise defined herein or the context otherwise requires, terms used in this Second
Amendment, including its preamble and recitals, have the meanings provided in the Credit Agreement.
PART II
AMENDMENTS TO EXISTING CREDIT AGREEMENT
Effective on (and subject to the occurrence of) the Second Amendment Effective Date, the Existing Credit Agreement is hereby
amended in accordance with this Part II. Except as so amended, the Existing Credit Agreement and the other Loan Documents shall continue in
full force and effect.
SUBPART 2.1
Amendments. Effective as of the Second Amendment Effective Date (as defined below) the Existing Credit
Agreement is hereby amended as follows:
(a)

Amendment to Section 1.1. Section 1.1 of the Existing Credit Agreement is hereby amended as follows:
(i)

by adding the following defined terms therein in the appropriate alphabetical order therein:

“Excluded Assets” means the assets and property of Aurizon described on Schedule 9.4.
“Revolver Increase Date” means, the date specified to the Administrative Agent by the Borrower in a
written notice as the “Revolver Increase Date,” provided that such notice shall not be given prior to the
earlier of either:
(i) the date the Administrative Agent receives from the Parent the Compliance Certificate
for the fiscal quarter ending September 30, 2020 demonstrating that no Default or Event of Default
shall be continuing on such date, and
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(ii) the date that the Administrative Agent has received financial statements pursuant to
Section 5.1 demonstrating that the Total Net Leverage Ratio for the two most recently ended
consecutive fiscal quarters shall have been less than or equal to 4.00:1:00; provided that the first
fiscal quarter that can be used for computing the Total Net Leverage Ratio for this clause (ii) is the
fiscal quarter ending September 30, 2019.”
“Second Amendment” shall mean that certain Second Amendment to Fifth Amended and Restated Credit
Agreement dated July 15, 2019, by and among the Borrower, the other Loan Parties party thereto, the
Lenders and the Administrative Agent.
“Second Amendment Effective Date” shall mean the effectiveness date of the Second Amendment.
(ii) by amending the definitions of “Aurizon”, “Commitment”, “Guarantor”, “Material Processing Plant”,
“Mining Rights”, and “Obligations” therein to read as follows:
“Aurizon” means Hecla Quebec Inc./Hecla Québec Inc., the corporation resulting from the continuance
under the Canada Business Corporations Act on August 23, 2013 of the entity resulting from the
amalgamation of Aurizon Mines Ltd./Mines Aurizon Ltée and 0963708 B.C. Ltd. under the Business
Corporations Act (British Columbia) on June 1, 2013.
“Casa Berardi Mine” means the 69 mining claims and 2 mining leases owned by Aurizon as of the Second
Amendment Effective Date that constitute or are directly or indirectly related to the mine commonly known as
the “Casa Berardi Mine” located in the Abitibi region of the Province of Quebec, Canada that is owned and
operated by Aurizon and the immovable properties described in items 3 to 7 inclusive on Schedule 9.5.
“Commitment” means, with respect to each Lender, the commitment of such Lender to make Loans,
expressed as an amount representing the maximum aggregate amount of such Lender’s Revolving Credit
Exposure hereunder, as such commitment may be reduced or increased from time to time pursuant to
assignments by or to such Lender pursuant to Section 9.4. Effective as of the Effective Date, the initial amount
of each Lender’s Commitment is set forth on Part A of Schedule 2.1, or in the Assignment and Assumption
pursuant to which such Lender shall have assumed its Commitment, as applicable; provided however,
commencing with (a) the Second Amendment Effective Date and prior to the Revolver Increase Date, the
amount of each Lender’s Commitment shall be as set forth on Part B of Schedule 2.1, and (b) the Revolver
Increase Date, the amount of each Lender’s Commitment shall be as set forth on Part A of Schedule 2.1.
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“Guarantor” means (a) each Material Domestic Subsidiary, (b) Aurizon, and (c) each other Subsidiary that
becomes a party to the Guaranty after the Effective Date.
“Initially Excluded Quebec Property” has the meaning given to it on Schedule 9.5.
“Material Processing Plant” means, collectively, each facility located at or near the Greens Creek Mine,
any Klondex Mine, the Casa Berardi Mine, the Initially Excluded Quebec Property, and all real and personal
property of Greens Creek Group, the Klondex Group, or Aurizon owned, leased or otherwise used in
connection with the Mineral Processing Operations conducted by any of them at such facilities, including all
permits and other Approvals, any and all rail lines, roads, easements and other real property rights of ingress
and egress related thereto.
“Mining Rights” means all interests in the surface of any lands, the Minerals in (or that may be extracted
from) any lands, all royalty agreements, entitlements, water rights, patented mining claims, unpatented mining
claims, millsite claims, fee interests, mineral leases, mining leases, mining licenses, profits-a-prendre, joint
ventures and other leases, rights-of-way, easements, inurements, licenses and other rights and interests used
by or necessary to (x) the Greens Creek Joint Venture to operate the Greens Creek Mine, (y) operate the
Klondex Mines, the Casa Berardi Mine or the Initially Excluded Quebec Property or (z) the Parent and its
Subsidiaries in the conduct of their present and future mining of metals and minerals, including precious
stones, and related Mineral Processing Operations (as well as prospecting, exploration and development
efforts in connection therewith).
“Non-Recourse Debt” means Indebtedness of a Subsidiary:
(a) except as provided in clauses (c) and (d), below, as to which neither the Parent nor any other Loan
Party (in the case of Section 6.2(x) only, Hecla Limited) (i) provides credit support of any kind (including any
undertaking, agreement or instrument that would constitute Indebtedness) or (ii) is directly or indirectly liable
as a guarantor or otherwise;
(b) except as provided in clauses (c) and (d), as to which such Subsidiary is a Person with respect to which
neither the Parent nor any other Loan Party (other in the case of Section 6.2(x) only, Hecla Limited) has any
direct or indirect obligation (i) to subscribe for additional Equity Interests or (ii) to maintain or preserve such
Subsidiary’s financial condition or to cause such Subsidiary to achieve any specified levels of operating
results;
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(c) for purposes of Section 6.2(o) only, as to which no member of the Greens Creek Group, the Klondex
Group or Aurizon (i) provides credit support of any kind (including any undertaking, agreement or instrument
that would constitute Indebtedness) or (ii) is directly or indirectly liable as a guarantor or otherwise; and
(d) for purposes of Section 6.2(o) only, as to which no member of the Greens Creek Group, the Klondex
Group or Aurizon has any direct or indirect obligation (i) to subscribe for additional Equity Interests or (ii) to
maintain or preserve such Subsidiary’s financial condition or to cause such Subsidiary to achieve any
specified levels of operating results.”
“Obligations” means each obligation (monetary or otherwise, whether absolute or contingent, matured or
unmatured) of the Parent, the Borrowers or any other Loan Party or any Subsidiary of any Loan Party arising
under or in connection with (w) a Loan Document, including the principal of and premium, if any, and interest
(including interest accruing during the pendency of any proceeding of the type described in Section 8.1.9,
whether or not allowed in such proceeding) on the Loans, (x) any doré or concentrate purchase agreement
under which the counterparty of such agreement is a Lender, the Administrative Agent or any Affiliate of a
Lender or the Administrative Agent, (y) any Lender Provided Financial Services Product, and (z) any Lender
Hedging Agreement; provided, however, that, with respect to any Obligation arising under the foregoing
clauses (x), (y) and (z), upon any counterparty to such agreement ceasing to be a Lender, the Administrative
Agent or any Affiliate of a Lender or the Administrative Agent, the obligation of the Parent, the Borrowers or
any other Loan Party or any Subsidiary of any Loan Party owing to such Person thereunder and arising after
such event shall not constitute an Obligation (provided however that with respect to any transaction entered
into by any Loan Party under such agreement while a counterparty to such agreement was a Lender, the
Administrative Agent or an Affiliate of a Lender or the Administrative Agent, such obligation shall remain a
Secured Obligation); provided, further, however, that the definition of ‘Obligations’ shall not create any
guaranty by any Loan Party of (or grant of security interest by any Loan Party to support, as applicable) any
Swap Obligations of the Parent, the Borrowers or any other Loan Party (or any Subsidiary of any Loan Party,
as the case may be) to the extent and for any period that such guarantee or security of such Swap Obligations
would violate or be void or voidable under the Commodity Exchange Act; provided, further, however, that the
definition of “Obligations” shall not include any obligation of any Loan Party to pay another Loan Party.
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(ii) by amending the definition of “Immaterial Subsidiary” to add “, or Aurizon,” immediately before the phrase
“be an Immaterial Subsidiary” in the last sentence therein.
(b) Additional Amendment to Article I. Article I of the Existing Credit Agreement is hereby amended by adding a
new Section 1.8 therein to read as follows:
“SECTION 1.8 Quebec Interpretation. For purposes of any assets, liabilities or entities located in the
Province of Quebec and for all other purposes pursuant to which the interpretation or construction of this
Agreement may be subject to the laws of the Province of Quebec or a court or tribunal exercising jurisdiction in the
Province of Quebec, (a) “personal property” shall include “movable property”, (b) “real property” or “real estate”
shall include “immovable property” and “Mining Rights” which are immovable real rights (or are deemed to be
immovable real rights) under the laws of the Province of Quebec (c) “tangible property” shall include “corporeal
property”, (d) “intangible property” shall include “incorporeal property”, (e) “security interest”, “mortgage” and
“lien” shall include a “hypothec”, “right of retention”, “prior claim” , “reservation of ownership”, a resolutory clause;
(f) all references to filing, perfection, registering or recording under a Personal Property Security Act shall include
publication under the Civil Code of Quebec, (g) all references to “perfection” of or “perfected” liens or security
interest shall include a reference to an “opposable” or “set up” hypothec as against third parties, (h) any “right of
offset”, “right of setoff” or similar expression shall include a “right of compensation”, (i) “goods” shall include
“corporeal movable property” other than chattel paper, documents of title, instruments, money and securities, (j) an
“agent” shall include a “mandatary”, (k) “construction liens” or “mechanics, materialmen, repairmen, construction
contractors or other like Liens” shall include “legal hypothecs” and “legal hypothecs in favour of Persons having
taken part in the construction or renovation of an immovable”, (l) “joint and several” shall include “solidary”,
(m) “gross negligence or wilful misconduct” shall be deemed to be “intentional or gross fault”, (n) “beneficial
ownership” shall include “ownership on behalf of another as mandatary”, (o) “easement” shall include “servitude”,
(p) “priority” shall include “rank” or “prior claim”, as applicable (q) “survey” shall include “certificate of location and
plan”, (r) “state” shall include “province”, (s) “fee simple title” shall include “absolute ownership” and
“ownership” (including ownership under a right of superficies), (t) “accounts” shall include “claims”, (u) “legal title”
shall include “holding title on behalf of an owner as mandatory or prête-nom”, (v) “ground lease” shall include
“emphyteusis” or a “lease with a right of superficies, as applicable, (w) “leasehold interest” shall include a “valid
lease”, (x) “lease” shall include a “leasing contract” and (y) “guarantee” and “guarantor” shall include “suretyship”
and “surety”, respectively.”
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(c)

Amendment to Section 2.1. Section 2.1 of the Existing Credit Agreement is hereby amended and restated as

follows:
“Section 2.1 Commitments. Subject to the terms and conditions set forth herein each Lender agrees to make Loans
to the Borrowers from time to time during the Availability Period in an aggregate principal amount that will not result
in such Lender’s Revolving Credit Exposure exceeding such Lender’s Commitment then in effect. Within the
foregoing limit and subject to the terms and conditions set forth herein, the Borrowers may borrow, prepay and
reborrow Loans. As of the Second Amendment Effective Date and until the Revolver Increase Date, the aggregate
Commitment amount shall be equal to $150,000,000.”
(d)
as follows:

Amendment to Section 2.6(b). Section 2.6(b) of the Existing Credit Agreement is hereby amended and restated

“(b) The Borrowers may, at any time, reduce or terminate the Commitments or may terminate or reduce the
Commitments that would be available on the Revolver Increase Date; provided, that each partial reduction of the
Commitments and Commitments that would be available on the Revolver Increase Date shall be in a minimum
aggregate amount of $1,000,000 or in an integral multiple of $500,000 in excess thereof.”
(e) Amendment to Section 2.9(a). Section 2.9(a) of the Existing Credit Agreement is hereby amended by adding the
following after the words, “the unused Commitment”:
“(including on the amount of the Commitments that will not be available until the occurrence of the Revolver
Increase Date)”
(f) Amendment to Section 3.30. Section 3.30 of the Existing Credit Agreement is hereby amended and restated to
read as follows:
“SECTION 3.30 Greens Creek, Klondex Group Operations and Casa Berardi Mine. The Greens Creek Joint Venture
Agreement is in full force and effect and no material default has occurred and is continuing thereunder. No transfer
of rights and interests to the Secured Parties as a result of their exercise of rights and remedies under the Loan
Documents would prohibit or limit the Greens Creek Joint Venture, the Klondex Group, or Aurizon or the operation of
the Greens Creek Mine, the Klondex Mines, the Casa Berardi Mine or the Initially Excluded Quebec Property under
Applicable Law or, except as disclosed in any Schedule hereto, prevent the Parent or any Subsidiary thereof in the
Greens Creek Joint Venture, the Klondex Group, or Aurizon from obtaining, amending, revising, renewing, or
maintaining in good standing any Governmental Approvals necessary to conduct operations at the Greens Creek
Mine, the Klondex Mine, the Casa Berardi Mine or the Initially Excluded Quebec Property; provided, however, that, it
is hereby acknowledged and agreed that the exercise of the Secured Parties’ rights and remedies may require
amendments to, or reissuance of, Governmental Approvals necessary to operate the Greens Creek Mine, the Klondex
Mine, the Casa Berardi Mine or the Initially Excluded Quebec Property.”
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(g) Amendment to Section 5.1(j). Section 5.1(j) of the Existing Credit Agreement is hereby amended and restated to
read as follows:
“(j) promptly following receipt thereof by the Parent, (i) a copy of the quarterly progress reports on the operations
of the Greens Creek Joint Venture, the Klondex Mines, the Casa Berardi Mine, and the Initially Excluded Quebec
Property and each other operating mine of the Parent and its Subsidiaries and quarterly supplemental financial data
with respect to the Greens Creek Joint Venture, the Klondex Mines, the Casa Berardi Mine, and the Initially Excluded
Quebec Property and each other operating mine of the Parent and its Subsidiaries, for the immediately preceding
calendar quarter and (ii) a copy of the unaudited balance sheet and the related statements of income and cash flow of
the Greens Creek Joint Venture for each Fiscal Year, setting forth in comparative form the figures for the immediately
preceding Fiscal Year;”
(h) Amendment to Section 5.3(a). Section 5.3(a) of the Existing Credit Agreement is hereby amended to replace the
following text therein “and the Klondex Group with respect to the Klondex Mines” with “the Klondex Group with respect to
the Klondex Mines and Aurizon with respect to the Casa Berardi Mine and the Initially Excluded Quebec Property”.
(i)
Amendment to Section 5.9(a)(i). Section 5.9(a)(i) of the Existing Credit Agreement is hereby amended and
restated to read as follows:
“(i) secured by first priority, perfected Liens (subject only to Permitted Encumbrances) on substantially all of the
property (real and otherwise), rights and other assets of (A) the Greens Creek Group with respect to the Greens Creek
Mine and the Greens Creek Joint Venture, including a collateral assignment of the Greens Creek Joint Venture
Agreement, (B) the Klondex Group with respect to the Klondex Mines, and (C) Aurizon with respect to the Casa
Berardi Mine and on the Initially Excluded Quebec Property, including Quebec deeds of movable and immovable
hypothec on the Casa Berardi Mine and the Initially Excluded Quebec Property, but excluding a Lien on any of the
Excluded Assets,”
(j)
Amendment to Section 5.9(a)(ii). Section 5.9(a)(ii) of the Existing Credit Agreement is hereby amended to
replace the following text therein “and, the Klondex Group” with “the Klondex Group, and Aurizon”
(k) Amendment to Section 5.9(a)(iii). Section 5.9(a)(iii) of the Existing Credit Agreement is hereby amended to add
the following text “(excluding Aurizon)’ immediately after the words “Foreign Subsidiary” therein.
(l) Amendment to Section 5.9(a)(iv)(B). Section 5.9(a)(iv)(B) of the Existing Credit Agreement is hereby amended to
delete the following text in the parenthetical therein:
“, and (B) subject to the terms of Section 5.16, Aurizon”
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(m) Amendment to Section 5.9(b). Section 5.9(b) of the Existing Credit Agreement is hereby amended to replace the
following text therein “the Greens Creek Group or any other Loan Party adjacent to, near or relating to the Greens Creek Mine,
or after the Klondex Acquisition Date with respect to Klondex Group or any other Loan Party adjacent to, near or relation to
the Klondex Mines” with “the Greens Creek Group or any other Loan Party adjacent to, near or relating to the Greens Creek
Mine, after the Klondex Acquisition Date with respect to Klondex Group or any other Loan Party adjacent to, near or relation
to the Klondex Mines, or Aurizon or any other Loan Party adjacent to, near or relating to the Casa Berardi Mine or the Initially
Excluded Quebec Property”.
(n) Amendment to Section 5.16. Section 5.16 of the Existing Credit Agreement is hereby amended and restated to
read as follows:
“SECTION 5.16

[Reserved.]”

(o) Amendment to Section 6.1(b). Section 6.1(b) of the Existing Credit Agreement is hereby amended and restated
in its entirety as follows:
“(b)

Total Net Leverage Ratio. The Loan Parties shall not permit

(i) commencing with the Second Amendment Effective Date and prior to the Revolver Increase Date, the Total Net
Leverage Ratio:
(A) as of the last day of the Fiscal Quarter ended March 31, 2019, and calculated for the period of four
consecutive Fiscal Quarters ended on such date, to be greater than 4.50:1.00; and
(B) as of the last day of any Fiscal Quarter ending on or after June 30, 2019 but on or prior to
September 30, 2019, and calculated for the period of four consecutive Fiscal Quarters ending on such date, to
be greater than 6.50:1.00; and
(C) as of the last day of the Fiscal Quarter ending December 31, 2019, and calculated for the period of four
consecutive Fiscal Quarters ending on such date, to be greater than 6.00:1.00; and
(D) as of the last day of the Fiscal Quarter ending March 31, 2020, and calculated for the period of four
consecutive Fiscal Quarters ending on such date, to be greater than 5.50:1.00; and
(E) as of the last day of the Fiscal Quarter ending June 30, 2020, and calculated for the period of four
consecutive Fiscal Quarters ending on such date, to be greater than 5.00:1.00; and
(F) as of the last day of any Fiscal Quarter ending September 30, 2020 and thereafter, and calculated for the
period of four consecutive Fiscal Quarters ending on such date, to be greater than 4.00:1.00.
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(ii) commencing with the Revolver Increase Date, the Total Net Leverage Ratio as of the last day of any Fiscal
Quarter ending thereafter, and calculated for the period of four consecutive Fiscal Quarters ending on such date, to be
greater than 4.00:1.00.”
(p) Amendment to Section 6.2. Section 6.2 of the Existing Credit Agreement is hereby amended by deleting the text
“if Aurizon creates, incurs, assumes or permits to exist any Indebtedness, it must meet the requirements of this Section 6.2 and
Section 5.16(b),” in clause (ii) in the proviso at the end thereof and replacing it with “Reserved”.
(q) Amendment to Section 6.2(e). Section 6.2(e) of the Existing Credit Agreement is hereby amended and restated
in its entirety to read as follows:
“(e) (i) Prior to the Revolver Increase Date, Indebtedness of the Parent and any of its Subsidiaries incurred in
respect of Capital Lease Obligations and Refinancings thereof; provided that the aggregate principal amount of
Indebtedness permitted by this clause (e)(i) shall not exceed $35,000,000 at any time outstanding; and
(ii) Commencing with the Revolver Increase Date, Indebtedness of the Parent and any of its Subsidiaries
incurred to finance the acquisition, construction or improvement of any fixed or capital assets of such Person,
including Capital Lease Obligations and any Indebtedness assumed in connection with the acquisition of any such
assets or secured by a Lien on any such assets prior to the acquisition thereof, and Refinancings; provided that (i)
such Indebtedness is incurred prior to or within 90 days after such acquisition or the completion of such
construction or improvement and (ii) the aggregate principal amount of Indebtedness permitted by this clause (e)(ii)
shall not exceed $75,000,000 at any time outstanding;”
(r) Amendment to Section 6.2(f)(iii). Section 6.2(f)(iii) of the Existing Credit Agreement is amended to replace the
following text therein “the Lucky Friday Mine and the Klondex Mines” with “the Lucky Friday Mine, the Klondex Mines, and
the Casa Berardi Mine and the Initially Excluded Quebec Property”.
(s) Amendment to Section 6.2(k). Section 6.2(k) of the Existing Credit Agreement is hereby amended and restated in
its entirety to read as follows:
“(k) Commencing with the Revolver Increase Date, Non-Recourse Debt of any Subsidiary (including any Subsidiary
acquired pursuant to a Permitted Acquisition) of the Parent that is not a Borrower or a Subsidiary Guarantor, not to
exceed $50,000,000 in the aggregate for all such Subsidiaries, less Indebtedness outstanding under Section 6.2(x),
provided such Subsidiary has no Indebtedness other than Non-Recourse Debt;”.
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(t) Amendment to Section 6.2(o). Section 6.2(o) of the Existing Credit Agreement is hereby amended and restated in
its entirety to read as follows:
“(o) unsecured Indebtedness of the Parent or any Subsidiary (other than any Subsidiary that is a Loan Party, any other
Borrower or Hecla Admiralty) in a maximum aggregate principal amount not to exceed $50,000,000; provided that (i) the Administrative
Agent shall have received prior to the incurrence thereof a Compliance Certificate for the period of four full Fiscal Quarters immediately
preceding such incurrence (prepared in good faith and in a manner and using such methodology which is consistent with the most
recent financial statements and Compliance Certificates delivered pursuant to Section 5.1) giving pro forma effect to such incurrence
and evidencing compliance with the covenants set forth in Section 6.1, and (ii) any such Indebtedness (together with any Guarantees
thereof by a Parent or any Subsidiary) (A) shall be Non-Recourse Debt to any of the Greens Creek Group, the Klondex Group, Aurizon
or any assets or property of any of the Greens Creek Group, the Klondex Group or Aurizon, (B) shall not be subject to financial
covenants that are more restrictive on any Loan Party than the financial covenants contained herein, (C) does not have a scheduled
final maturity prior to the Maturity Date and (D) does not have any scheduled amortization prior to the Maturity Date, and (E) is not
redeemable, in whole or in part at the option of the holder thereof prior to the Maturity Date.”
(u) Amendment to Section 6.5. Section 6.5 of the Existing Credit Agreement is hereby amended to amend and
restate the proviso at the end therein to read as follows:
“provided, that neither the Parent nor any Subsidiary may Dispose of its interests in (x) the Greens Creek Joint
Venture Agreement, (y) the assets of any of the Greens Creek Joint Venture, the Greens Creek Mine, the Lucky
Friday Mine, the Casa Berardi Mine, the Initially Excluded Quebec Property or upon and after the Klondex
Acquisition Date, the Klondex Mines (including its rights to receive income, distributions, products or proceeds
therefrom), except with respect to inventory (which, for the avoidance of doubt, shall not include metals streaming
arrangements) and obsolete, damaged, immaterial, worn out or surplus property Disposed of, in each case, in the
ordinary course of business or (z) any member of the Greens Creek Group, Hecla Limited, upon and after the Klondex
Acquisition Date, any member of the Klondex Group or Aurizon.”
(v) Amendment to Section 6.8. Section 6.8 of the Existing Credit Agreement is hereby amended by adding the
following proviso at the end thereof to read as follows:
“Notwithstanding anything to the contrary in this Section 6.8, upon the Second Amendment Effective Date and until
the Revolver Increase Date, the only Restricted Payments that shall be permitted under this Section 6.8, are
Restricted Payments made with shares of common stock of the Parent, dividends on the Parent’s Series B Preferred
Stock, or dividends already contemplated or declared pursuant to the terms of the Parent’s Series B Preferred Stock
purchase agreements or other equity plans.
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(w) Amendment to Section 6.15. Section 6.15 of the Existing Credit Agreement is hereby amended and restated in its
entirety as follows:
“SECTION 6.15. Use of Proceeds. The Borrowers will not request any Loan or Letter of Credit, and the Parent shall
not use, and shall take all reasonable steps to procure that its Subsidiaries and its or their respective directors,
officers, employees and agents shall not use, the proceeds of any Loan or Letter of Credit, at the time of such
funding (a) to be held by the Borrowers and used for purposes other than in the ordinary course of business, (b) to
refinance, refund or replace any of the Senior Notes Indebtedness without the prior written consent of the
Administrative Agent and each Lender, (c) in furtherance of an offer, payment, promise to pay, or authorization of
the payment or giving of money, or anything else of value, to any Person in violation of any Anti-Corruption Laws,
(d) for the purpose of funding, financing or facilitating any activities, business or transaction of or with any
Sanctioned Person, or in any Sanctioned Country, except to the extent permitted for a Person required to comply with
Sanctions, or (e) in any manner that would result in the violation of any Sanctions applicable to any party hereto.”
(x) Amendment to Section 6.17. Section 6.17 of the Existing Credit Agreement is hereby amended and restated in its
entirety to read as follows:
“SECTION 6.17 Sale and Leaseback The Parent will not, and will not permit any of its Subsidiaries to, directly or
indirectly enter into any agreement or arrangement providing for the sale or transfer by it of any property (now
owned or hereafter acquired) to a Person and the subsequent lease or rental of such property or other similar
property from such Person to the extent the Dispositions related to any such transaction exceed (individually, in the
aggregate or when aggregated with all Dispositions described in Section 6.5(g)) $10,000,000 per year; provided,
however, that, neither the Parent nor any Subsidiary may engage in any sale and leaseback transaction involving its
interests in (x) the Greens Creek Joint Venture Agreement, (y) the assets of any of the Greens Creek Joint Venture,
the Greens Creek Mine, the Klondex Mines, the Casa Berardi Mine or the Initially Excluded Quebec Property
(including its rights to receive income, distributions, products or proceeds therefrom) except with respect to
inventory and obsolete, damaged, immaterial, worn out or surplus property transferred in the ordinary course of
business, and except as provided in the next succeeding sentence, or (z) any member of the Greens Creek Group, the
Klondex Group or Aurizon. Notwithstanding any of the foregoing, any member of the Greens Creek Group, the
Klondex Group (excluding the Klondex Mines), or Aurizon may purchase an asset that it sells and leases back after
such sale so long as such sale and leaseback occurs within 90 days from the date of purchase and the lease is
permitted under Section 6.2(e).”
(y) Amendment to Section 7.1(u). Section 7.1(u) of the Existing Credit Agreement is hereby amended and restated
in its entirety to read as follows:
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“(u) operation of the principal operating properties of the Greens Creek Mine, the Lucky Friday Mine, any Klondex
Mine, the Casa Berardi Mine or the Initially Excluded Quebec Property shall be abandoned or terminated; or”
(z)
as follows:

Amendment to Section 8.1. Section 8.1 of the Existing Credit Agreement is hereby amended and restated to read

“SECTION 8.1

Appointment and Authority; Quebec Security.

(i) Appointment and Authority. Each of the Lenders and the Issuing Banks hereby irrevocably appoints
Scotiabank to act on its behalf as the Administrative Agent hereunder and under the other Loan Documents and
authorizes the Administrative Agent to take such actions on its behalf and to exercise such powers as are delegated
to the Administrative Agent by the terms hereof or thereof, together with such actions and powers as are reasonably
incidental thereto. The provisions of this Article are solely for the benefit of the Administrative Agent and the
Lenders and the Issuing Banks, and neither the Parent nor any other Loan Party shall have rights as a third-party
beneficiary of any of such provisions. It is understood and agreed that the use of the term “agent” herein or in any
other Loan Documents (or any other similar term) with reference to the Administrative Agent is not intended to
connote any fiduciary or other implied (or express) obligation arising under agency doctrine of any Applicable Law.
Instead such term is used as a matter of market custom, and is intended to create or reflect only an administrative
relationship between contracting parties.
(ii) Quebec Security. For the purposes of the grant of security under the laws of the Province of Quebec which may
now or in the future be required to be provided by any Loan Party, the Administrative Agent is hereby irrevocably
authorized and appointed by each Lender to act as hypothecary representative (within the meaning of Article 2692 of
the Civil Code of Quebec) for all present and future Lenders (in such capacity, the “Hypothecary Representative”) in
order to hold any hypothec granted under the laws of the Province of Quebec and to exercise such rights and duties
as are conferred upon the Hypothecary Representative under the relevant deed of hypothec and Applicable Law
(with the power to delegate any such rights or duties). The execution prior to the date hereof by the Administrative
Agent in its capacity as the Hypothecary Representative of any deed of hypothec or other security documents made
pursuant to the laws of the Province of Quebec, is hereby ratified and confirmed. Any Person who becomes a Lender
or successor Administrative Agent shall be deemed to have consented to and ratified the foregoing appointment of
the Administrative Agent as the Hypothecary Representative on behalf of each Lender, including such Person and
any Affiliate of such Person designated above as a Lender. For greater certainty, the Administrative Agent, acting as
the Hypothecary Representative, shall have the same rights, powers, immunities, indemnities and exclusions from
liability as are prescribed in favor of the Administrative Agent in this Agreement, which shall apply mutatis
mutandis. In the event of the resignation of the Administrative Agent (which shall include its resignation as the
Hypothecary Representative) and appointment of a successor Administrative Agent, such successor Administrative
Agent shall also act as the Hypothecary Representative, as contemplated above.”
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(aa) Amendment to Schedule 1.1. Schedule 1.1 of the Existing Credit Agreement is hereby amended and restated in
its entirety with Annex A attached hereto.
(bb) Amendment to Schedule 2.1. Schedule 2.1 of the Existing Credit Agreement is hereby amended and restated in
its entirety with Annex B attached hereto.
(cc) Additional Amendment to Schedules. (i) A new Schedule 9.4 is hereby added to the Credit Agreement in the
form attached hereto as Exhibit A, and a new Schedule 9.5 is hereby added to the Credit Agreement in the form attached
hereto as Exhibit B.
PART III
AFFIRMATION AND CONSENT
SUBPART 3.1
Affirmation and Consent. Each of the Loan Parties confirms that it has received a copy of this Second Amendment
and restates, ratifies and reaffirms each and every term and condition set forth in the Credit Agreement and the other Loan Documents to which
it is a party, effective as of the date hereof, after giving effect to this Second Amendment.
PART IV
CONDITIONS TO EFFECTIVENESS
SUBPART 4.1
Amendment Effective Date. This Second Amendment shall be and become effective as of the date (the “Second
Amendment Effective Date”) when the last of all of the conditions set forth in this Part IV shall have been satisfied.
SUBPART 4.2
Execution of Counterparts of Second Amendment. The Administrative Agent shall have received counterparts
satisfactory to the Administrative Agent of this Second Amendment, which collectively shall have been duly executed on behalf of each
Borrower, each of the other Loan Parties, each Lender and the Administrative Agent.
SUBPART 4.3 Representations and Warranties. The representations and warranties contained in Subpart 5.4 shall be true and
correct in all material respects (and, to the extent any of such representations and warranties are qualified by materiality in their own right, such
representations and warranties shall be true and correct in all respects) on and as of the Second Amendment Effective Date.
SUBPART 4.4
Costs and Expenses, etc. The Administrative Agent shall have received for its account and the account of each
Lender, all fees, costs and expenses due and payable pursuant to that certain Fee Letter dated as of the date hereof by and among the
Borrowers, the Administrative Agent and the Lenders, and pursuant to Section 9.3 of the Credit Agreement, if then invoiced, or any other Loan
Document.
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PART V
POST CLOSING COVENANTS
SUBPART 5.1

Post Closing Covenants.

(a) No later than twenty-one (21) Business Days after the Second Amendment Effective Date (or such longer period of time that is
agreed to by the Administrative Agent and the Lenders), the Administrative Agent shall have received:
(i) a Pledge Agreement, or a supplement thereto, from the Parent pledging, together with all certificates evidencing the equity interest in
Aurizon and related blank stock powers from the Parent;
(ii) a Pledge Agreement of Aurizon pledging any equity interest it owns in any subsidiary that could be deemed a “Material
Subsidiary” pursuant to the terms and conditions of the Credit Agreement together with all certificated pledged equity and related
blank stock powers for any such entity; for the avoidance of doubt, Aurizon shall not be required to pledge its equity interest in any
Person that is not a Subsidiary;
(iii) a Security Agreement from Aurizon granting the Administrative Agent a security interest in all of its personal property, other than
Excluded Assets;
(iv) a first priority (subject only to Permitted Encumbrances) deed of movable and immovable hypothec (the “Deed of Hypothec”) from
Aurizon granting the Hypothecary Representative a movable hypothec without delivery and immovable hypothec in the amount of
Cdn$550,000,000 on all of its present and future movable and immovable property, corporeal and incorporeal, of every nature and kind
and wherever situated, save in respect of (a) Excluded Assets and (b) the Initially Excluded Quebec Property (as defined on Exhibit B).
Said Deed of Hypothec will include an undertaking by Aurizon to perform all work necessary in respect of the Initially Excluded
Quebec Property for it to grant a supplemental deed of hypothec in the amount of Cdn$550,000,000 over the Initially Excluded Quebec
Property pursuant to Section 5.1(b)(i) below, to provide the elements required by Sections 5.1(b), below and, if required by the
Administrative Agent and so long as such title defects materially and adversely affects title of Aurizon or materially and adversely
affects the operation or exploration works of the Casa Berardi Mine or the Casa Berardi Regional (as defined in Exhibit B), in the
Administrative Agent’s discretion, that are curable, and may be corrected by taking commercially reasonable actions, or that may be
covered by title insurance policies, to correct any title defects disclosed by the title opinions referred to in Section 5.1(a)(ix) or in
Section 5.1(b)(ii) below (or that are otherwise disclosed from the title work done in connection with the Deed of Hypothec) or to use its
commercially reasonable efforts to provide the Administrative Agent with title insurance policies reasonably satisfactory to the
Administrative Agent covering such title defects; further, Aurizon will use its commercially reasonable efforts to provide a listing to
the Administrative Agent specifically describing each of the Excluded Assets in the Deed of Hypothec by referring to the respective
registration number at the Public Register of Real and Immovable Mining Rights in Québec or at the Land Register;
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(v) a Guaranty from Aurizon to the Administrative Agent guaranteeing repayment of the Obligations;
(vi) certified copies of UCC, tax and judgment lien searches, bankruptcy and pending lawsuit searches or equivalent reports or
searches, each of a recent date and post-registration listing all effective financing statements, lien notices or comparable documents
that names the Parent as debtor and that are filed in Delaware and comparable searches under the BC PPSA and under the Quebec
Register of Personal and Movable Real Rights that name Aurizon as debtor as well as at the Public Register of Real and Immovable
Mining Rights in Québec (held by GESTIM Plus), the land register of the appropriate land registry division(s), the Register of real
rights of State Resource Development and the Register of Public Service Networks and Immovables situated in Territory without a
Cadastral Survey;
(vii) UCC financing statements in appropriate form for filing under the UCC for the Parent with respect to its respective Pledge
Agreement and equity interest in Aurizon, financing statements in appropriate form for filing under the BC PPSA for Aurizon with
respect to its Security Agreement and a certified statement in appropriate form for filing under the Quebec Register of Personal and
Movable Real Rights for Aurizon with respect to its Deed of Movable Hypothec as well as at the Public Register of Real and
Immovable Mining Rights in Québec (held by GESTIM Plus), the land register of the appropriate land registry division(s), the Register
of real rights of State Resource Development and the Register of Public Service Networks and Immovables situated in Territory without
a Cadastral Survey;
(viii) a duly authorized and executed certificate of a Responsible Officer of Parent and Aurizon, certifying (A) that attached thereto is a
true and complete copy of each organizational document of such party, as applicable, certified, in the case of the Parent, as of a recent
date by the Secretary of State of the state of its organization, (B) that attached thereto is a true and complete copy of resolutions duly
adopted by such party, as applicable, authorizing the execution, delivery and performance of the Loan Documents to which such party
is a party and that such resolutions have not been modified, rescinded or amended and are in full force and effect and (C) as to the
incumbency and specimen signature of each officer executing any Loan Document or any other document delivered in connection with
this Agreement; and (D) a certificate as to the good standing of the Parent, as of a recent date, from the applicable Secretary of State of
Delaware, a certificate of compliance of Aurizon, as of a recent date, from the Director, Innovation, Science and Economic Development
Canada, a “Certificat d’attestation” for Aurizon, as of a recent date, from the “Registraire des entreprises (Québec)” and a certificate of
good standing for Aurizon, as of a recent date, issued by the British Columbia Registrar of Companies, (E) any supplementation
required for Schedules 3.5, 3.6, 3.7, 3.13, 3.18, 3.27, 3.28, 4.1, 6.2 and 6.3 to the Credit Agreement, in each case subject to Required
Lender consent, after giving effect to Aurizon becoming a Loan Party under the Credit Agreement and the consummation of the
transactions reflected in this Section 5.1, and (F) a favorable written opinion addressed to the Administrative Agent and the Lenders of
Sheppard, Mullin, Richter and Hampton, LLP, U.S. counsel for the Parent and Cassels Brock & Blackwell, LLP and
Lavery, de Billy, L.L.P., Canadian counsel for Aurizon, in form and substance, reasonably satisfactory to the Administrative Agent and
its legal counsel;
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(ix) title insurance policies and/or title opinions, title reports or legal opinions issued by counsel to Aurizon, in each case in form and
substance reasonably satisfactory to the Administrative Agent and its legal counsel, relative to the immovable properties and Mining
Rights charged by the Deed of Hypothec, and specifically described therein, evidencing that the interests created by such Deed of
Hypothec thereon constitute valid first Liens thereon free and clear of all title defects and encumbrances other than Permitted
Encumbrances or title defects or encumbrances permitted under the Credit Agreement or approved by the Administrative Agent;
(x) use its commercially reasonable efforts to provide evidence of the registration of Aurizon’s title of acquisition against the
immovable properties and Mining Rights charged by the Deed of Hypothec and specifically described therein, and of correction of title
defects, if any, as required pursuant to Section 5.1(a)(iv) affecting the immovable properties and Mining Rights charged by the Deed of
Hypothec and specifically described therein, or to provide the Administrative Agent with title insurance policies reasonably
satisfactory to the Administrative Agent covering same;
(xii) true and correct copies, certified by the Parent, of any Consents or Governmental Approvals required to encumber the Casa Berardi
Mine (other than the Initially Excluded Quebec Property); and
(xiii) such other approvals, opinions or documents as the Administrative Agent may require to give full effect to this Section 5.1(a),
acting reasonably, in form and substance satisfactory to the Administrative Agent and its legal counsel, acting reasonably.
(b) No later than forty-five (45) Business Days after the Second Amendment Effective Date (or such longer period of time that is
agreed to by the Administrative Agent and the Lenders), the Administrative Agent shall have received:
(i) a first priority (subject only to Permitted Encumbrances) supplemental deed of immovable hypothec in the amount of
Cdn$550,000,000 over the Initially Excluded Quebec Property (the “Supplemental Deed of Hypothec” and, together with the Deed of
Hypothec, collectively, the “Hypothec”), in favor of the Hypothecary Representative, for the benefit of the holders of Secured
Obligations, and, if required by the Administrative Agent and so long as such title defects materially and adversely affects title of
Aurizon or materially and adversely affects the operation or exploration works of the Casa Berardi Mine or the Casa Berardi Regional, in
the Administrative Agent’s discretion, that are curable, and may be corrected by taking commercially reasonable actions, or that may
be covered by title insurance policies, to correct any title defects disclosed by the title opinions referred to in Section 5.1(b)(ii) below
(or that are otherwise disclosed from the title work done in connection with the Supplemental Deed of Hypothec) or to use its
commercially reasonable efforts to provide the Administrative Agent withe title insurance policies reasonably satisfactory to the
Administrative Agent covering such title defects;
(ii) title insurance policies and/or title opinions, title reports or legal opinions issued by counsel to Aurizon, in each case, in form and
substance reasonably satisfactory to the Administrative Agent and its legal counsel, relative to the Initially Excluded Quebec Property
purported to be covered by the Supplemental Deed of Hypothec, evidencing that the interests created by such Supplemental Deed of
Hypothec and the Hypothec thereon constitute valid first Liens thereon free and clear of all title defects and encumbrances other than
Permitted Encumbrances or title defects or encumbrances permitted under the Credit Agreement or approved by the Administrative
Agent;
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(iii) searches or equivalent reports, each of a recent date and post-registration, at the Public Register of Real and Immovable Mining
Rights in Québec (held by GESTIM Plus), the land register of the appropriate land registry division(s), the Register of real rights of
State Resource Development and the Register of Public Service Networks and Immovables situated in Territory without a Cadastral
Survey;
(iv) use its commercially reasonable efforts to provide evidence of the registration of Aurizon’s title of acquisition against the
immovable properties and Mining Rights charged by the Supplemental Deed of Hypothec and specifically described therein and of
correction of title defects, if any, as required pursuant to Section 5.1(b)(i) affecting the immovable properties and Mining Rights
charged by the Supplemental Deed of Hypothec and specifically described therein, or to provide the Administrative Agent with title
insurance policies reasonably satisfactory to the Administrative Agent covering same;
(v) true and correct copies, certified by the Parent, of any Consents or Governmental Approvals required to encumber the Initially
Excluded Quebec Property; and
(vi) such other approvals, opinions or documents as the Administrative Agent may require to give full effect to this Section 5.1(b),
acting reasonably, in form and substance satisfactory to the Administrative Agent and its legal counsel, acting reasonably.

PART VI
MISCELLANEOUS
SUBPART 6.1
Cross-References. References in this Second Amendment to any Part or Subpart are, unless otherwise specified, to
such Part or Subpart of this Second Amendment.
SUBPART 6.2 Instrument Pursuant to Existing Credit Agreement. This Second Amendment is a Loan Document executed pursuant
to the Existing Credit Agreement and shall (unless otherwise expressly indicated therein) be construed, administered and applied in accordance
with the terms and provisions of the Existing Credit Agreement.
SUBPART 6.3
References in Other Loan Documents. At such time as this Second Amendment shall become effective pursuant to
the terms of Part IV, all references in the Loan Documents to the “Credit Agreement” shall be deemed to refer to the Credit Agreement as
amended by this Second Amendment.
SUBPART 6.4
Representations and Warranties of the Loan Parties. Each Loan Party hereby represents and warrants that (a) it has
the requisite power and authority to execute, deliver and perform this Second Amendment, (b) it is duly authorized to, and has been authorized
by all necessary action, to execute, deliver and perform this Second Amendment, (c) the representations and warranties contained in Article III
of the Credit Agreement and applicable to such Loan Party are true and correct in all material respects (and, to the extent any of such
representations and warranties are qualified by materiality in their own right, such representations and warranties shall be true and correct in all
respects) on and as of the date hereof as though made on and as of such date (except for those which expressly relate to an earlier date) and (d)
no Default or Event of Default exists under the Credit Agreement on and as of the date hereof after giving effect to the amendments contained
herein. Each Loan Party further represents and warrants that none of the “Excluded Assets” is directly or indirectly related to the Casa Berardi
Mine or the Casa Berardi Regional or has a role in the operation of the Casa Berardi Mine or the exploration works conducted on the Casa
Berardi Regional (except for the last two mining leases referred to on Exhibit A which are not assignable).
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SUBPART 6.5
Counterparts. This Second Amendment may be executed by the parties hereto in several counterparts, each of which
shall be deemed to be an original and all of which shall constitute together but one and the same agreement. Delivery of executed counterparts
of this Second Amendment by telecopy or other electronic transmission shall be effective as an original and shall constitute a representation
that an original will be delivered.
SUBPART 6.6
Full Force and Effect; Limited Amendment. Except as expressly amended or waived hereby, all of the representations,
warranties, terms, covenants, conditions and other provisions of the Existing Credit Agreement and the Loan Documents shall remain
unchanged and shall continue to be, and shall remain, in full force and effect in accordance with their respective terms. The amendments set
forth herein shall be limited precisely as provided for herein to the provisions expressly amended herein and shall not be deemed to be an
amendment to, waiver of, consent to or modification of any other term or provision of the Existing Credit Agreement or any other Loan
Document or of any transaction or further or future action on the part of any Loan Party which would require the consent of the Lenders under
the Existing Credit Agreement or any of the Loan Documents.
SUBPART 6.7
Governing Law. THIS SECOND AMENDMENT SHALL BE GOVERNED BY, AND CONSTRUED AND
INTERPRETED IN ACCORDANCE WITH, THE LAWS OF THE STATE OF NEW YORK.
SUBPART 6.8
Successors and Assigns. This Second Amendment shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns.
*****
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Each of the parties hereto has caused a counterpart of this Second Amendment to be duly executed and delivered as of the date first
above written.
BORROWERS:

HECLA ALASKA LLC,
a Delaware limited liability company
By: Hecla Mining Company,
its Managing Member

By:______________________________
Name:
Title:
HECLA GREENS CREEK MINING
COMPANY, a Delaware corporation

By:______________________________
Name:
Title:
HECLA JUNEAU MINING COMPANY,
a Delaware corporation

By:______________________________
Name:
Title:
HECLA LIMITED,
a Delaware corporation

By:______________________________
Name:
Title:
HECLA MINING COMPANY,
a Delaware corporation
By:______________________________
Name:
Title:
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OTHER LOAN PARTIES:
BURKE TRADING INC.,
a Delaware corporation

By:______________________________
Name:
Title:
HECLA ADMIRALTY COMPANY,
a Delaware corporation

By:______________________________
Name:
Title:
SILVER HUNTER MINING COMPANY,
A Delaware corporation

By:______________________________
Name:
Title:
RIO GRANDE SILVER, INC.,
A Delaware corporation

By:______________________________
Name:
Title:
HECLA SILVER VALLEY, INC.,
A Delaware corporation

By:______________________________
Name:
Title:

Exhibit 10.3
HECLA MC SUBSIDIARY, LLC,
a Delaware limited liability company

By:______________________________
Name:
Title:
HECLA MONTANA, INC.,
a Delaware corporation

By:______________________________
Name:
Title:
REVETT SILVER COMPANY,
a Montana corporation

By:______________________________
Name:
Title:
TROY MINE INC.,
a Montana corporation

By:______________________________
Name:
Title:
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RC RESOURCES, INC.,
a Montana corporation

By:______________________________
Name:
Title:
REVETT EXPLORATION, INC.,
a Montana corporation

By:______________________________
Name:
Title:
REVETT HOLDINGS, INC.,
a Montana corporation

By:______________________________
Name:
Title:
MINES MANAGEMENT, INC.,
an Idaho corporation

By:______________________________
Name:
Title:
NEWHI, INC.,
a Washington corporation

By:______________________________
Name:
Title:
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MONTANORE MINERALS CORP.,
a Delaware corporation

By:______________________________
Name:
Title:
KLONDEX HOLDINGS (USA) INC., a Nevada
corporation

By:______________________________
Name:
Title:
KLONDEX GOLD & SILVER MINING
COMPANY, a Nevada corporation

By:______________________________
Name:
Title:
KLONDEX MIDAS HOLDINGS LIMITED, , a
Nevada corporation

By:______________________________
Name:
Title:
KLONDEX MIDAS OPERATIONS INC.,
a Nevada corporation

By:______________________________
Name:
Title:
KLONDEX AURORA MINE INC.,
a Nevada corporation

By:______________________________
Name:
Title:
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KLONDEX HOLLISTER MINE INC.,
a Nevada corporation

By:______________________________
Name:
Title:
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ADMINISTRATIVE AGENT:

THE BANK OF NOVA SCOTIA,
as Administrative Agent

By:______________________________
Name:
Title:

By:______________________________
Name:
Title:
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LENDERS:

THE BANK OF NOVA SCOTIA,
as a Lender

By:______________________________
Name:
Title:

By:______________________________
Name:
Title:
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ING CAPITAL LLC, as a Lender

By:______________________________
Name:
Title:

By:______________________________
Name:
Title:
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CANADIAN IMPERIAL BANK OF COMMERCE,
as a Lender

By:______________________________
Name:
Title:

By:______________________________
Name:
Title:
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JPMORGAN CHASE BANK, N. A.,
as a Lender

By:______________________________
Name:
Title:
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NEWS RELEASE
HECLA REPORTS SECOND QUARTER PRODUCTION
Hedging and amended revolver provide financial flexibility
FOR IMMEDIATE RELEASE
July 18, 2019
COEUR D'ALENE, IDAHO -- Hecla Mining Company (NYSE:HL) today announced certain preliminary second quarter production
results,¹ changes to its revolving credit agreement and its hedge position for gold and silver.
HIGHLIGHTS
● Silver production of 3.0 million ounces, and gold production of 58,390 ounces.
● Silver equivalent production of 11.0 million ounces or gold equivalent production of 125,359 ounces.2
● Lead production of 5,514 tons and zinc production of 13,315 tons.
● At June 30, 2019, cash, cash equivalents and short-term investments of approximately $10 million, with a draw on the revolving line
of credit of $52 million.
● Amended revolving credit agreement to allow higher debt to EBITDA ratios for the next year.
● Established hedges that utilize put options on expected gold and silver sales through the first quarter of 2020, locking in a
minimum average price of $1,400 per gold ounce and $15.13 per silver ounce.
“Our strong silver production reflects the continued outperformance of Greens Creek, which had higher grades and recoveries during
the quarter as expected,” said Phillips S. Baker, Jr., Hecla’s President and CEO. “San Sebastian is continuing to perform as expected as we
continue the bulk sample test of the sulfide material. We expect gold production to be higher at both Casa Berardi and in Nevada in the second
half of the year, particularly the fourth quarter.”
“With the increase in the gold and silver prices we have purchased puts that assure a minimum price for our projected gold and silver
sales through the end of the first quarter of next year. This, combined with the amended revolving credit facility, should provide Hecla with
adequate liquidity if prices are lower over the next several quarters. That said, at these hedged prices, we don’t expect the revolver to be drawn
at the end of the year,” continued Mr. Baker.
(1) See cautionary statement regarding preliminary statements at the end of this release.
(2) Silver and gold equivalent calculation based on average actual prices for each metal in the second quarter as follows: $14.89 for Ag, $1,310
for Au, $0.86 for Pb, and $1.25 for Zn.
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Greens Creek
At the Greens Creek mine, 2.4 million ounces of silver and 13,256 ounces of gold were produced in the quarter which is the most silver
production in three years. The higher silver production, when compared to the second quarter of 2018, was due to higher ore grades as a result
of mine sequencing. The mill operated at an average of 2,301 tons per day (tpd).
Casa Berardi
At the Casa Berardi mine, 28,892 ounces of gold were produced in the quarter, including 2,658 ounces from the East Mine Crown Pillar
pit. The decrease in gold ounces compared to the second quarter of 2018 was expected due to lower grades and lower mill throughput and
recovery as a result of adjustments to mill components that continued into the second quarter. The mill operated at an average of 3,820 tpd.
Production of gold is expected to be higher in the second half of 2019 as installation of the new carbon in leach (CIL) drivetrain was completed
in May and the in-pit crushing of stockpiled material comes on-line.
San Sebastian
At the San Sebastian mine, 0.5 million ounces of silver and 3,547 ounces of gold were produced in the second quarter. Silver and gold
production were lower compared to the second quarter of 2018 due to lower ore grades, as expected. The mill operated at an average of 504 tpd.
Nevada Operations
At the Nevada operations, 12,695 ounces of gold and 49,450 ounces of silver were produced. Ore was processed at an average of 642
tpd (combined Midas and Aurora mills).
Lucky Friday
At the Lucky Friday mine, 127,147 ounces of silver were produced in the quarter. There was limited production and capital
improvements, performed by salaried staff, and limited shipments of concentrate in the second quarter due to the ongoing strike.
Hecla Mining Company ●1-800-432-5291 ● hmc-info@hecla-mining.com
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PRODUCTION SUMMARY
Second Quarter Ended
June 30,
2019
June 30, 2018
PRODUCTION
Silver
Gold
Lead1
Zinc
Greens Creek - Silver
Greens Creek - Gold
Lucky Friday - Silver1
San Sebastian - Silver
San Sebastian - Gold
Casa Berardi - Gold2
Nevada Operations - Silver (oz)3
Nevada Operations - Gold (oz)3

3,018,376
58,390
5,514
13,315
2,372,270
13,256
127,147
463,735
3,547
28,892
49,450
12,695

2,596,424
60,313
5,522
14,299
1,999,792
13,720
24,687
559,647
3,872
42,721
N/A
N/A

Six Months Ended
June 30,
2019
June 30, 2018
Increase/
(Decrease)
16%
(3% )
-(7% )
19%
(3% )
415%
(17% )
(8% )
(32% )
N/A
N/A

5,941,506
118,412
11,299
27,259
4,605,017
27,584
300,773
904,814
7,077
60,691
116,888
23,059

5,130,518
118,120
11,149
29,510
3,913,023
26,837
124,467
1,071,839
8,385
82,898
N/A
N/A

Increase/
(Decrease)
16%
-1%
(8% )
18%
3%
142%
(16% )
(16% )
(27% )
N/A
N/A

(1) Union workers at Lucky Friday have been on strike since March 13, 2017. Limited production being carried out by salaried staff.
(2) Casa Berardi also produced 5,774 ounces of silver in the second quarter 2019 compared to 12,299 ounces of silver for second quarter 2018.
(3) The Nevada operations were acquired on July 20, 2018.

ABOUT HECLA
Founded in 1891, Hecla Mining Company (NYSE:HL) is a leading low-cost U.S. silver producer with operating mines in Alaska, Idaho
and Mexico, and is a growing gold producer with an operating mine in Quebec, Canada. The Company also has exploration and predevelopment properties in seven world-class silver and gold mining districts in the U.S., Canada, and Mexico, and an exploration office and
investments in early-stage silver exploration projects in Canada.
Cautionary Statements Regarding Preliminary Results
All measures of the Company's second quarter 2019 operating and financial results contained in this news release, including cash, cash
equivalents and short-term investments, are preliminary and reflect the Company’s expected results as of the date of this news release. Actual
reported second quarter 2019 results are subject to management's final review as well as review by the Company's independent registered public
accounting firm and may vary significantly from those expectations because of a number of factors, including, without limitation, additional or
revised information and changes in accounting standards or policies or in how those standards are applied.
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Cautionary Statements Regarding Forward Looking Statements
This release contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended, which are intended to be covered by the safe harbor created by such sections and
other applicable laws, including Canadian securities laws. When a forward-looking statement expresses or implies an expectation or belief as to
future events or results, such expectation or belief is expressed in good faith and believed to have a reasonable basis. However, such
statements are subject to risks, uncertainties and other factors, which could cause actual results to differ materially from future results
expressed, projected or implied by the forward-looking statements. Forward-looking statements often address our expected future business and
financial performance and financial condition; and often contain words such as “anticipate,” “intend,” “plan,” “will,” “could,” “would,”
“estimate,” “should,” “expect,” “believe,” “project,” “target,” “indicative,” “preliminary,” “potential” and similar expressions. Forward-looking
statements in this news release may include, without limitation: (i) estimates of silver production for the second quarter of 2019 on a
consolidated basis and at each of the Greens Creek, Lucky Friday and San Sebastian mines; (ii) estimates of second quarter of 2019 gold
production at Casa Berardi and Nevada operations; (iii) estimates of quarter-end cash position; (iv) estimates of amounts borrowed under the
Company’s revolving credit agreement (“revolver”) at quarter-end; (v) continued access to borrowings under the revolver; (vi) minimum
expected prices on the Company’s projected silver and gold production through the first quarter of 2020; (vii) expected gold production in the
second half of the year, including the fourth quarter, (viii) the effectiveness of steps taken by the Company to lessen its risks; and (ix) the level
of borrowings under the revolver at the end of 2019. The material factors or assumptions used to develop such forward-looking statements or
forward-looking information include that the Company’s plans for development and production will proceed as expected and will not require
revision as a result of risks or uncertainties, whether known, unknown or unanticipated, to which the Company’s operations are subject.
Estimates or expectations of future events or results are based upon certain assumptions, which may prove to be incorrect, which
could cause actual results to differ from forward-looking statements. Such assumptions, include, but are not limited to: (i) there being no
significant change to current geotechnical, metallurgical, hydrological and other physical conditions; (ii) permitting, development, operations
and expansion of the Company’s projects being consistent with current expectations and mine plans; (iii) political/regulatory developments in
any jurisdiction in which the Company operates being consistent with its current expectations; (iv) the exchange rate for the USD/CAD and
USD/MXN, being approximately consistent with current levels; (v) certain price assumptions for gold, silver, lead and zinc; (vi) prices for key
supplies being approximately consistent with current levels; (vii) the accuracy of our current mineral reserve and mineral resource estimates;
(viii) the Company’s plans for development and production will proceed as expected and will not require revision as a result of risks or
uncertainties, whether known, unknown or unanticipated; (ix) counterparties performing their obligations under hedging instruments, including
put option contracts; (x) sufficient workforce is available and trained to perform assigned tasks; (xi) weather patterns and rain/snowfall within
normal seasonal ranges so as not to impact operations; (xii) relations with interested parties, including Native Americans, remain productive;
(xiii) economic terms can be reached with third-party mill operators who have capacity to process our ore; (xiv) maintaining availability of water
rights; (xv) factors do not arise that reduce available cash balances, and (xvi) there being no material increases in our current requirements to
post or maintain reclamation and performance bonds or collateral related thereto.
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In addition, material risks that could cause actual results to differ from forward-looking statements include, but are not limited to: (i)
gold, silver and other metals price volatility; (ii) operating risks; (iii) currency fluctuations; (iv) increased production costs and variances in ore
grade or recovery rates from those assumed in mining plans; (v) community relations; (vi) conflict resolution and outcome of projects or
oppositions; (vii) litigation, political, regulatory, labor and environmental risks; (viii) exploration risks and results, including that mineral
resources are not mineral reserves, they do not have demonstrated economic viability and there is no certainty that they can be upgraded to
mineral reserves through continued exploration; (ix) the failure of counterparties to perform their obligations under hedging instruments,
including put option contracts; (x) our plans for improvements at our Nevada operations, including at Fire Creek, are not successful; (xi) our
estimates for the second quarter results are inaccurate; (xii) we take a material impairment charge on our Nevada operations; and (xiii) we are
unable to remain in compliance with all terms of the credit agreement in order to maintain continued access to the revolver. For a more detailed
discussion of such risks and other factors, see the Company’s 2018 Form 10-K, filed on February 22, 2019, and Form 10-Q filed on May 9, 2019
with the Securities and Exchange Commission (SEC), as well as the Company’s other SEC filings. The Company does not undertake any
obligation to release publicly revisions to any “forward-looking statement,” including, without limitation, outlook, to reflect events or
circumstances after the date of this presentation, or to reflect the occurrence of unanticipated events, except as may be required under
applicable securities laws. Investors should not assume that any lack of update to a previously issued “forward-looking statement” constitutes
a reaffirmation of that statement. Continued reliance on “forward-looking statements” is at investors’ own risk.

For further information, please contact:
Mike Westerlund
Vice President – Investor Relations
800-HECLA91 (800-432-5291)
Investor Relations
Email: hmc-info@hecla-mining.com
Website: www.hecla-mining.com
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